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January 6, 1919,

Dear Robert:

I should have taken up with you the question of Mr.
and frs. Small's snlary. Thinking to save your time, I
am writing what I would like to say.

I had been under the impression that the Board not
only was continuing their salary in China, but meant to do so0.
You may recall that I referred to this as a fact, and by way
of argument, in the letter I wrote to Bishop Lewis, copy of
which I gave you. Mr. Carter has, hovever, called my atten-
tion to the correspondence, and loozing over that correspond-
ence, it is juite clear that our Board never officially under-
took to provide their salary beyond the one year. I recall
from my correspondence in China that I had pled for continu-
ation of their salary, and since the salary was coantinued
regularly by Mr. fyere [ concluded naturally that it was meant
to be continued. I didn't znow but that you had acted like
the servant in the parable whom the lLord commended, who first
gnid "I go not", and afterward went.

If the back salary for the past four years is to be
added to the already great deficit of the University our situ-
ation will be desperate indeed. Tou know that clearing up
matters with the Southern Baptist Board has involved us to
the extent of nearly 28,500, Jur other difficulty in the
gituation is that if we lose the Smalls at this juncture it
will make iapracticadle the carryinxz out of our bduilding pro-
ject, unless we can get somebody else to undertake the over-
gight, who would in all probability cost us more and not be 8o
efficient.

In dwelling upon Mr. Small's efficiency as an engineer
and builder we may be in danger of overlooking the service he
is rendering 23 8 missionary. The fact of offers at a sal-
ary over five-fold the smount paid him st Nanking is evidence
of bis missionary purpose. In the Nanking University commu-
nity I doubt whether any couple sre more generally helpful
on all sides than r. and frs. Small are. They have the re-
turned students in their home and get them in touch with the
missionaries and the Church. He has regularly had services
for the workmen. He not only puts them through rigorous dis-
cipline in doing good clean work during the week, but his pos-
itive witness and service for them permits of no doubt as to
whare his own deepest interest and purpose lie. I mention
these things becnuse the only fundamental argument for paying
or continuing the Small's salary is their effectiveness as
missionaries,of the Gospel!l

The Lafayette Avenue Presbyterian Church of Buffalo
has been meeting irs. Small's salary [ understand, and if
you spproved I hoped they would take on Mr. Small's support
too. Howland has been s dear friend of mine from Seminary
days, and I am to speak for him Sunday morning, Jan. 26th,

and at the First Church that afternoon. It would be possible




I think to place the Reisners' support too with some church,
if you approve. If I get an opening I shall put this up

to Mr. Rogers.
Bver affectionately yours,

*r. Robert K. Speer
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The Board of Foreign Missions
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Presbylerian Church inthe M. S.A.
l562ﬂl"tl?Antuur
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OFFICE OF SECRETARY

January 14th, 1919.

My degr Russell, (/,ch.y/ /7/ﬂ |
You will be pleased to see the enclosed letter from Dr, Rawlings. '

Either you or 1 should follow the matter up so as to make sure that the full $1200.

comes in for 1918, and we must try to get it in a little earlier for 1919.

Very fait hfﬁlly yours,




Jamary 15th, 1919,

Mr, Dwight H. Day.

My dear Mr. Day:

You wishad me to notify you each quarter of the
amount due on account of the sealary of Mr. L. J. Owen, Treasurer
of the University at ﬁanking. whose support you have bLeen generous-
ly providing. The rate day before yosterday was 90 cents for
the Mexican so that I suppose the amount that we would properly
estimate for the gquarter January, February and larch, 1919, would
be as follows:

$550. gold or 1100 Mex. & year
One~quarter thersof 275 Mex. at 90f for the Mex.
equals $247.50 gold.

Very eincerely yours,
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ol the
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OFFICE SECRETARY

January 16th, 1919.

My dear Russell,

As I understand,the arrearages on account of exchange in behalf
of the University of Nanking for which we have asked the different Boards, and
which I belleve they have agreed to meet applied to 1917, did they not? Eave
all tﬁe Boards now sent in their money on account of these arrearages, and 1s
absolptely everything that we could possibly draw in paid up for 1917?

With regard to 1918, have we asked anything, or is it premature for
us to do so? We don't want thinés to drift along as far as they did before.

And are all claims paid up that we could justly make on accoumt of
the University Hospital?

Very faithfully yours,

Robest T Bpomn
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The Board of Fureign Missions
wf thye

Presbpterian Chvrch inthe .S A,
156 Fifth Avenue
N mym‘k

OFFICE OF SECRETARY

Jamuary 17th, 1919.
The Rev, J, E, Williams, D.D,,

Building.
My dear Jack,

I enclose herewith Dr, Lyon's letter. I am sorry that the financial
conditions make it impossible for him to go to Nanking., I hope you will ffot fail
to see Mr. Donohue and also our Disciple friends and urge on them the sbsolute
necessity of their getting their doctors to Nanking.

It seems strange that we should have sﬁch difficulty in finding men.

On Sunday at Lawrenceville, the acting Headmaster .0ld me that they had needed a

new school doctor, and that they had 60 applications for the place ranging from

Alaska clear across the United States to Porto Rico. He had put an advertisement
in some medical journal. Perhaps it might be worth our while to do this, although
it means having to fit out a great lot of useless applicatioms. It ought to be pos-
sible now to get hold of some doctors whom the Army is releasing. If 1 were you
I would write to France to Major General J.M.P.Finney, and to Lieut.Col. David
Bovaird, asking them whether they cannot direct some good Christian doctors to you,
and I would get in touch with the Surgeon General's office in Washington, and see
if he can't put you in communication with some worth while men.

Very affectionately yours,

res/ms




T

January 20, 1916,

Dr. Robert E. Speer, D.D.,
Building,
Dear Robert:

Thank you very much for your letter of the 17th
and the suggestions of possible lines of securing doctors.
I had conferences at New Haven with Mr. Donahue and Dr. Vaughn.
They assured me that they would make every effort to secure
the medical men at the earliest date, or will be prepared to
consider anyone whom I ¢2n recommend.

I believe that the conferences [ had with the
Disciple friends from Cincinnati will also be fruitful of
results. I am following your suggestion and writing to
the Surgeon-General as to the possibility of men through
Washington, and shall write to $he Major-General J...?.Finney
and to Lieut.~Col. David Bovaird.

Dr. Atwater, with Miss Penfield, would s3eem
to be the most promising lead we have just now. Haven't
we supplied far more than the Presbyterian quota at Tsinan?
I am sure that Nanking has supplied to Tsinan m
fair quota, in which case, with the salariaes-m
the opening, should we not move to secure Dr.

In his case we know that Dr. Houzhton and Hr.
Greene would be in heartiest approval, and I think he would
find an opportunity at Nanking to put to the test practically
his knowledge of preventative medicine, in cooperation with
the gzovernment of the city. When we can have a missionary
purpose im the doctor and his wife, with the scientific attsin-
ment that he carries, snd so build up our team spirit, it is
an opportunity we cannot afford to lose.

Ever very affectionately yours,
JEW :R

P.S. I have been in correspondence with Dr. Harvey J. Howard
of Canton, with a view to his cooperation in helping us to
find the men we need. He suggests in a letter of Janmary
15th that Dr. G. A. Hayes at Canton might £111 our need on
the nose and ear, On his last furlough Dr. Hayes special-

ly prepared for this work. I enclose his letter for your
perusal, as he also had in mind a nurse who is a ladboratory
technician, who might serve us at Nanking »s one of the nurses
we need.




Jammary 2lst, 1919,

i

Dr. Willier

Dear Priends:

In reply to your ingquiry the Methodiet Board has Just sent
us a check for $4,622.10 covering the exchange for the galendar year 1917,
and the salary of Mr. Thomson from Nov. 17, 1917, to December 3lst, 1918,
also loss in exchuings on this salary, amd the additional J150. for current
expenses of the Hospital, making their gift for the year 1918, $750.
In other words, everything has been covered save the ¢zchange for the year
1918. The exchange for the yeer 1917 was figured upon lire Oweu's
report as to proceeds of the drafts which he sold during that year. Nre
Owen has reported to me the rates at which drafis thus far in the year 1918
hawe been 30ld and I will report to you and the Boards the additional :amount needed
on account of exchange for 1918 as soon as we have received Mr. Owen's report
covering the last montlis of ihe cslendar ye:or 1918,

I have not received arything as yet from the Baptist Board or the
Foreign Christian Missionary Board. Mr. Plopper, when in the office at the
time of the annual conference, said the matter was definitely before his Board
and they were twying to seveure the funds necessary to make & romittance to clear
the item.

These additional funds received have 211 been sent to the field

The amount due from the Baptist Soerd is $2729.61 amd from the
Foreign Christian Board $3324.50.

Yery sincerely yours,




Jamary 21st, 1919.

Memorandum for Nanking Filess

The M. E. Church, South, has agreedto continue
the payment of $1200. a year in lieu of Dr. Manget's salary in
connection with the Hospital at Nanking. They have only $1000.

a year in the original appropriations for the year and therefore
sent in their first remittance in the amount of $1000., but during
the calendar year will add the other $200. to make the total amount

for salary $1200.

Russell Carter, Treasurer.




January 22, 1919,

Dr. Robert E. Speer,
Building.
Dear Robert:

This reply has just come from Ur. Montgomery, of
the Ohio State University. Mr. and Mrs. Qdntgomery are
members of the Baptist Church and they are earnest Christian

people. Mrs. Montgomery is a sister of Vice-Consul Gilbert,

who has been at Nanking for some years. She is a graduate

of Nebraska University, as her husband is, and is a woman of
excel’ant *rairing and earnestness of spirit. I feel confi-
dent Mr. liontgomery would work into our scheme. He would
enter heartily into the missionary purpose of the enter-
prise, and the fact that he was pressed by the Red Cross at
first to go to France for the reconestruction work after the
war is only one indication of his fitness for the work contem-
plated at Nanking.

I have written him a proposal, opening up questions
with a view to his going to Nanking for one or two years, if
he could not go permanently. *

from
I enclose the letter Mr., Reisner, sent to ir.

Montgomery to give him an idea of the work required.

As ever yours,
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The Rev. J. E. Williams, D.D,,
Baildaing.

ity dear Jack,

It would be by all means well for you te take up with Dr. Atwater the
question of his going to Nanking,making sure,homever, that we have the work there
that will satisfy him and that he would not be restless after finding out what the
eituation and opportunities were.,

We ought not to do anything that would be unfair or ungenerous to the Cantea
Christian College in the matter of Dr. Eages,and I would suggest your talking over
Dr, Homard®s suggestion with Mr. Gram ,taking care,as Dr. Howard suggests, that his
nsme shoud not be involved.

I enclose a note from Russell Carter with regard to payments to the
University. Will you or he er I take up the matter further with the Baptist:
and Christian Boards? Please let me know if there is anything you would like
me to do?

Very affectionately yours,




January 28th, 1919.

The Rev. J. E, Williams,
Building.

My dear Jack,
I return herewith the letters fram Dr, Bowen i’a Mr.Clemons and Mr.
Montgomery which you were good enough to let me see, and which I have read with

- great interest. I can well believe that help is needed in the Agricultural

Department when one compares the small force you have with the large company that

Mr. Higginbottom has gathered in the Agrbcultural School at Allahabad. If the
University can finance men for this department I should be heartily in favor of
our getting them. Have you a requisition from the Board of Managers on the subject?

As to Mr. Montgomery's qualifications, no doubt we must make our choice
between an older man with experience and a younger man without it , but with more
years of service before him and with more promise of learning the ‘language. I have
alwgys wondered why if an older man was wanted you did not take the man who had most
admirable testimonials, and those with whom we corresponded several times in earlier
years in Arizona or New Mexico. I have forgotten his name at the moment, but we
could doubtless look up the papers.again if you want us to revive the matter,

All that you say about Mr. and Mrs. Montgomery, however , is very good.

Mr., Reisner's letter is certainly most favorable.

I had a talk yesterday with Dr, Barnes of the Presbyterian Hospital with

reference to his going to Nanxing or Hwai Yuen. Dr, Reed will be glad to arrange
. an interview with him for you, Dr. Garritt had a talk with him yesterday when he
was here, and I dlso tried to set things fully before him.

With reference to Mr. Small, I &on't know what we are to do to get out of
the present situation. I hand you herewith the files on the subject, fram which you
will see that everything was made perfectly clear atthe time through the correspondence
with the China Council, with the Mission and with you personally, and it would appear

also that the Board of Manegers or the Board -f Trustees, I am not sure which, in




Dro Villiams- -2

October 1913 votol; “That Mr. Small be appointed for one year at the salary which he would

hqve received if he had been retained at the Presbyterian Mission with the probability

of renewing the contract at the end of the year." How in the face of all the
actions that were taken ani the correspondence that is contained in the accompanying
folders the University could have drawn Mr. Small's salary from Mr. Myers or Mr. Myers
have paid it, I do not understeand. Mr. Carter's report that the total that has thus
been paid by Mr. Myers without the Board's approval and in contravention of the actions
and correspondence, is $5232.56 up to April 1st, 1918. On what possible ground can
I ask the Council to recommend to the Board that the Board assume this charge. If this
mishap had occurred in connection with the Methodist Hirrion or the Baptist Mission I
am afraid we should have had trouble. Of course we shall have none now, but it remains
to be determined how this charge is to be met.

I had not known that the Lafayette Ave. Church had been meeting lMrs.
Small's salary through all these years, and shall mai®m inquiries as to just what the

facts are in the matter,

Ever affectionate iy yours,




I have today reccived from the Methodist

Episcopal Board ¢Y,000. for a resldeunce at Nanking for their

doctor, and within the past two or three days have received
from Dr. Allen C. Hulcheson a little over £2,000. toward the
#0,000. which he has promised thru Dr. williams for a residence.

Dre wiiliams had assed me to hold im Tew York
the last $5600. received from the China Ledical Board for Froperty
and Equipment to repay the Trustees for tne money paid by them
to the Southern Baptist Board for Dr. Evans' residences His
request was made before we xmew that Dr. Hutchesom was intending to
romit to New Yorke I am, therefore, sending to Nanking the $9,000,
above usnd the $5500. from the China Medical Board.

Very sincerely yours,

Preasurer




Feb. 1, 1919.

Dr, Orville Reed,

156 Fifth Ave., Hew York.
Dear Dr. Reed:

I £ind Miss Wang's note to you this morning.

I do not expect to be in New York on Vednesday, the 5th,
80 could not meet Niss Weng at that time., Will you not
raise the question with her whether she is the one I met
at the Chinese Students' Cliub on Friday evening of last
week, the 24th ult.?

If so, I was very favorably iapressed with".r

personality and should like to know sbout her training in
nursing. Would it not be well for you to have her #£ill
in the regular blank as to her training, etec.?

I apnreciate very much your send ing the note to

Very cordislly yours,
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Pebruary 4th, 1919,

¥r. S rm
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Dear Priends:

Iestorday's mail brought a further check from
Dr. Hutcheson of §1,000. This makes a total of $4,116.6]1
on account of Dr. Evans® residence, for which we had remitted
from the gemeral trmasury to the Southern Baptist Board 35,923.96.

From Kre. dalsey L. W0ood's letter it asppears that
the Auxiliary of the Lafayette Church of Buffal> has paid §200.
in the flscal yesr 1915-16, $400. in the year 1916-17, and 3400.
in the year 1317-18 towaris Mrs. Alexander G. Small's salary at
Fankings As Hr. Spesr feels that it would be uanwise to raise
any question with the Aaxillary of the Buffalo Charoh regarding
the assignment of #rs. Small's salary to them to date, the
¥resbyterian Board will assume this expendlture on account of ir.
and iirg. Small's salary at Nanking reducing tne obdbligation of the
University of Nanking to the Presbyterisn Church by this amount,
mw. from 35'252‘56 to @4.232.56-

drse Halsey L. Wood bas been advised that the New
Tork Women's Board 1s now to assign some other miesionary to the
Aaxiliary of the lLafayette Avenue Church beginning with this fiscal
year 1918-19 ii possidle.

Very sinceraly yours,
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@The Board of Foreign Missions
of Hye
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136 Fifth Avenue
Nmym February 4th,1919

OFFICE OF SECRETARY

The Rev. J. E. ﬂllim,DoD.,
25 Madison Avenue,
Nem York City.

My dear Jack, -
- I think you will be interested in the enclosed
letter from Mr. Bullock, When you have read it,will yom

please give it to Dr. Brown and ask him to send it on to the

Piling Department .

Yery affeetionately yours,

RES:O.




Room 1926, 26 Madison Ave., N. Y. C.
February 7, 1919.

Lr. Robert E. Speer,
156 Fifth Avenue,
Hew York,

Dear Robert:

I was very plessed to be privilegec to read
Kr. Bullcck's letter and I greatly rejoice in the opportunity
that is being opened to them in Peking. I feel certain he
will do excelient work in promoting the idea of a cooperative
Hormal School, dis further training in Americs should have
added to his equipment greatly. It 18 a relief and a Jjoy to
Mrs. Williams and me to know that they are so happily settled.

You inquire in your letter of Jsnuary 28th
whether the Board of Managers have a requisition for addition-
al men on the Agricuiture Tepartmont. They heve nsked for
an sdditional man in Agriculture to carry on the outside work,
also a botanist specially trained in plent pathology for teach-
ing in the department, but without funds secured on the field
to provide for their support, the hope being entertained that
additional funds could be secured in America. From the let-
ters of Mr. Corey and Theodore aoklin there is now the possi-
bility of securing hin for the sgricultural work, He will be
& splendid msen for it and could go out as a regular appointee
under the Christian Mission, sus they have still a vacancy on
the College faculty since }¥r. lMeigs' vacancy had never been
f£illed, snd with the return home of Mr. Settlemyer there
was a further vacancy which has been filleé by the apnointment
of ¥r. and Mrs. Marx, I do not think we cculd do better than
to secure Theodore Xacklin for this work. There is the further
possibility of additionsl funds for an sgriculturisspbeing pro-
vided by the Cottom Guild, and one also by the Silk CGuild, but
those negotiations have not yet taken form that would warrant
our engaging the men.

If ¥r. Hontgomery would consider going for a
short time I shall take up with Dr. Franklin and the Baptist
Board the gquestion of their suprorting him in the University,
since, with the retirement of Dr. Brown their regular quota of
tliree foreign tesachers, nswmely, & doctor, ir. ¥Yecn ané iir. loss,
was recduced, and while they woulé not csre to continue a doctor
on the staff, I should expect them to be willing to comsider
the appointment of & regular teacher to the University in his
place. This I could tseke up in personal conference with DIr,
Frenklin. Cr, we might r.ise the question of the Kethodist
Board carrying the kontgomerys' sslary for a time in the place
of lr. and Nrs. Thomson.




Dxr. Hobert K. Speer.

I 4o hope we gan secure wither Dr. Atwater or Dr.
Barnes for Nanking. TuBois end Alice Morris hesve talked over
with me the situation at Ewai-guen, which they feel very keenly.
I feel sure that Dr. Barnes will-be an excellent missiomary.
He was & Volunteer before he studied medicine. The purpose o?f

Christian work is the dominant purpose of his life snd he hae
had the dest of medical training.
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I am enclosing & copy of 8 letter I have written to
Mr. Carter that has besring on Xr. and ¥ra. Small. I will
return to your office the riles or the correspondence.

As ever,

Very affectionately yours,




Februsry 1&, 1919,

Mr. Dwight H. Day,
156 Fifth Avenue, New York.

My dear iwight:

You will be interecsted in tkis report =f I. Y. Lin
giving some suggestions for the development of forestry education
in the University or Nanking. :

D. ¥. Lin is &n slumnus of Yzle, very highly thought of
by Professor Toumey, head oY the Forestry School there. He hss
also met ¥Mr. Pinchot. You will see¢ how he fedls about Y¥Ysle under-
taking tc develop a ceparate school at Changsha. You know how difri-
cult it is for them to carry their present budget of the big hospital
with the High Cchool and College. Net result of undertaking ot
Forestry School would be & long drawn out struggle, deflecting from
the Forestry Schcol at Nanking the interest that might naturally
g0 there from Ysle, ss8 not only lLin, but xeisner, is & Ysle slumnus.
Yale would have in the Forestiry School at Nanking now, judging by
the personnel on the faculty, double the interest they hsve at Changsha,

Lin's sugpestions imprescsed me &s carefully considered
ané practicsal. I eipect sometime to telk the mstter over witkh
Proressor Toumey snd Dr. Wilder of New Feven. You will be inter-
ested in the matter from the Ysle side snd rrom the side or the
Forestry school:zat Nenking,

Cordislly yours,




February 18, 19219,

Rev. Robert E. Speer, L.IL.,
156 Fifth Avenue,
Kew York.

Dear Robert:

: I took in Kr. Chwen Yung Vang to see you this morning
hoping he could meet you. ir. Vang 18 & son of the first Christian
woman in Nanking. His mcther, Mrs, Vang, was with yrs, Abby soon
after her entrance to Nanking., Che lster became s bible woman

and has continued in that capacity, doine most faithful work up to
the present time. ¥r, Waeng graduasted from College four years sgo
with a very good record, and since that has been engsged in evangel-
istic work at Nanking. de has agreed to go to France for a year's
work under the Y.K.C.A., for the Chinese Lsbor Bettalions. After
that he hopes to spend s couple of years in study here, and if he

can be more effectively fitted for the work, it is his hope to go
back into the work of the iission.

I sm enclosing the last letters thaet have come from
Mr, Bowen, &lso resumé of his remarks to the Alumni Association.
You will see by his letter of Jan. 10th that he did not feel ready

to ask the Xilitary Govermor for the funds to help out cn the land,
I felt quite cert:zin the Covernor would respond if the csse were
put to him by Hr. ¥en. Hovever, that maetter could not be more
pressod from this side, and Mr, Bowen will take it up again as he
has opportunity.

You will see how encouragingly the Alumni have reapond-
ed to the suggestion: that they uudertake something more for the
University. I had written Mr. Bowen that I thought it was neces-
sary that more should be undertsken in help of the University in
China.

You will note also that “resident Bowen has thought 1%
best to move to undertake payment for the Ing land. This will
tie up funds again but [ still hope I may be successful in getting
some relief from this side. I hed written Mr. Swasey and lsater,
in a conference with him st the Fngineers Club in New York, I show-
ed him President Bowen's cable and pointed out the necessity for
our enterprise of securing this land. He, however, was absolutely
non-commital upon the mstter, although I am sure he felt the danger
of losing the land,




Dr. Speer. -fe

You will note how President Bowen hss felt about charg-
_ing_our house rent up sgesinst the University. T have felt the del-

d of the situstion of more being provided for me then for the
reguler members of the staf?.

You will see how deuperately President Bowen feels
about the fimancial situation. I hope that when he lesrns of the
action teken by the Trustees st their meeting snd heers the re-
ports of whet the co-operating Boarde sre doing he will feel dif-
ferently.

Very afrectionately yours,
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RUSSELLCANTER | e Nmyﬁrk
D-C Pebruary 24th, 1919,
Reve. John E. Williams,

156 Fifth Ave,,
Building.

Xy dear Jack:-

: I have been greatly interested in the paper by lMr. D. Y. Lin
on China's Forestry Problem. When in New Haven last Friday I spoke to
Ur, Amos P. Wilder regarding forestry at Changsha and he said that he did
not think there was any cause for alarm on the part of Nanking because of
any activity along this line at Changsha. le said they were not able
to do anything along this line just now from a financial stardpoint. Cer-
tainly Mr. Lin has preparéd a very good statement regarding just what the
needs are and I do hope the man can be helped. I am very much inclined to
send one of these copies of lir. Lin's article to Professor J. W. Toumey
of the Porestry School of Yale University. Perhaps you could do so, or
if you prefer to have me do it and will send me another copy, I will be
glad to forward it asking Professor Toumey about the matter and whether they
cannot put their energies in with us at Nanking where thi:c splendid work
has been started.

With all good wishes, I am,

Very faithfully ;




Feb, £6, 1919,

Dr. Robert E, Speer,
New York, N.Y,

My dear Dr. Speer:

I am writing you with reference to extra obligations
which we have been a sked to sscsume in connection with the financing of
the University of Nanking. My letter is an answer to various com-
munications that hasve been received lstely.

e note the action of the Board of Trustees asking that
the verious Mission Bosards grant & rate of two for one on their regular
appropriations to the University, and that this rate be made retroactive
beginning as of April 1lst, 1917, While we can understand fully the
difficulty under which the University must have been laboring because of
adverse exchange ratees, we do not understand why attention was not
called to this at the time the deficit began asccumulating. Our own
Bosrd each year sppropriates for the various fields clear beyond the
limit of e xpectedé receipts for that particular year. Under the circum-
stances ve 40 not see how it is possible for us during the current
year to sppropriete sufficient funds to make all our remittances from
April lst, 1917, on the besis of two to ocne, Our Executive Committee
pasced a resolution that we grant the request for s rate of two to one
from October lst, 1918, whkich is the beginning of our missionary year.

At the present rate of exchunge, this involves an apyroximate increase

in this year's appropriation for the University of $5,000,00, which it
will be necescary for us to borrow, Ve will sen: & check immediately
for the amount due, which has sccumulated since October lst, 1918, if

you will advise on what rate of exchange it should be figured, We

send our remittances quarterly, &nd, therefore, two remittsnces have been
gsent since October 1lst. Shell we figure them at the rate which prevailed
at the time remittances were made? In this connection may we also call
your attention to the fsot thut we have formally acknowledged our obli-
gation to pay $40,000., eventually toward the endowment fund, and that we
are to pay 5% interest on this amount from Jenuary lst, 1919, until the
principal is paid. This involves an sdditional $2,000 a year to the
University, all of which more than doubles the amount we have been s end-
ing.

With refcrence to the request that we furnish the money for
one of the two residences purchaseé last yesr, will say that it has
never been clear to us that we were under obligations to furnish a
residence for our physician at Nenking. Our Mission, also[ does not
seem to be clear upon this point,. May we say that even should it be
evident that we are under such &n obligation, we do not feel that these
two residences should have cost $24,000. Mex.,, regesrdless of the ex-
planation which was made with regard to unreliable contractors,

We do not see why any one of our Mission Boards should be called upon

to meke good to the University an excess cost that may have been occa-
sioned by the poor business arrangement or judgment of some individual,
ve have no missionary residence on the field that has cost &s much as
indicated, and recently, even under present adverse conditioms, have

granted only 34,000 gold for residences.

Sincerely yours,
.

J, corey D)




March 4, 1319,

Kr. Dwight H. Day,
166 Fifth Ave., Rew York.
Dear Dwight:
I hand you herewith two copies of President Rowen's

Report, with the section on agriculture and forestry specislly

marked, which will give you the data you desire in regard to that

development. I think Professor ¥illisms will realize that,
with 200 studéents enrolled in Junior and ESenior College in
Agriculture and Forestry, coming from fourteen out o%fiighteen
provinges, with grents made from Peking snd for scholarships by
governors of distant provinces, with the backing of the Forestry
Fund of China snd the Cotton Guild and the Cilk Cuild, notwithstanding
the politicel chaos &s far as the Peking Government is concerned,
the University has achieved a national position, and;tﬁ;fi‘nr.
Judgment that it hss the plece in relation to China which Yale held
in forestry develcpment in the U.S, is surtained by the fzcts.

I do appreciate greatly what you asre doing to help us

this side.

As ever affectionately yours,




o

¥arch 11, 1919,

Mr. Robert [, Speer,
166 Fifth Avenue, lew York.

My dear obert:

I have locked up the minutes -f the Bee rd of Managers, to-
gether with thne correppondence, in order to give you the data that
may be used in reply to Rev. 3. J. Corey's letter of February 26th.

Replying firet to his question: "we do not understand
why attention waes not called to this at the time the deficit began
accumulating." In the meeting of the Boszrd of Lenagers of Jan.1%,
1917, the following sction w'e taken: "It was also moved and
carried that we sanction the acts of the Treasurer in paying the
selaries of teachers psid in gcld at the rate of two fcr one dur-
ing the lsst three months."

Algo: "On motiom of ¥, C, Lobenstine, it was also agreed
that the Boerd of ilanagers request the authority from the Bosra
of Trustees to psy sll gold sslariee to its staff st & minimum
guaranteed rate of two for one, beginning with Jenuary 1,1917."

Further motion: "On motion of¥. .. L-benstine, it was
agreed that 1t be the sense of this meeting that the Bourd of Nean-
agers is ccnvinced thuat » speecial emergency grent will be necessary
in order to enable the University to csrry orn ite work during the
coming year without scrious loss, and that we instruct the Ixecu-
tive Committee to use every effort, both with the Board of Trustees
and with the co-operating Societies, to secure such a grant.,"

I do not know thst you would care to use any quotation
from my letter tc you, such se the one under #ate of Feb, 17, 1917,
in which I wrote ae follows: "OUne of our most pressing questions,
as you will note in the minutecs of the Managers' leeting, is this
question of exchange. C(ur Board has generously provided the two
for one: the lLethodist and Baptist Bosrds sre koping to do the
same. twhether they have done s0 jyou will know better. It was de-
oided that in case three Boards should agree to do so the University
should pay its foreign salaries here on the basis of two for one.
At present these salaries are:

President Bowen and family $1,76C,
The 3eigners 1,180,
Miss “urocell 6u0,
Miss varner {Hospital) 6C0,
Niss Walker i 60C,
¥r. (wen 6C0,
uise Taylor 6CC.




R.E. 8,

"This ie s conelderable block of our snnusl grant, no less
then £6,3(0U (gold) a year; menifestly vwe cannot pay two for one,
though this has been the basis of all our budget, until authorized
by the Board of Trustees, snd the reaources cecured. A1l Chinese
saleries sre puid in ilexican and this mesns another large deficit
at the ené 02 the year on exchange. 48 we had to convert & groat
deal ¢of golé on buillding u& well s annusl revenue uat very much bo-
lov two for one, we ure already {ecling zome of the frightfulness
of war. “e cannot go through the year without special em~rgency
effort for sdditionsl funds, unlese the Bosrds masking their snnusl
grants are willing to mske them 1in iJexican ut the rate of two
for one. “e are in no position to meke on effective direct apreal
to sup; lement funds for exchasnge, from Tanking. It ie wholly a war
condition and the apreual can be legitimately and directly put on
that basis, 1 feel very strongly thut we should pay our salsries
here on the basic ol two for one. Tha cost ¢n every line of cloth-
ing, of food and sup: lies of sll sorts, is increasing with the war
conditions and if the amouant of money availsble to m et these con-
ditions must be recuced by the present rate of e.change, sbout 1,58,
it will be sppuarent that the old basis of the living of the mission-

ries h.re has got to be cntirely changed. There consideratione
should be brougtt before the Tructees at an early date."

There is snother argument by implicuatio., although the

quotation from my letter recognized thut it wouldnot be adequate
without formal suthorization or the Trustees, and thut is thet

the Trustees, by approving our buaget of the University on the bssisg
of two for ome, authorized expenditures upon that basie snéd would to
& degree have a reaponsibility to meet th:st obligpation, us they evi-
dently did feel in uddertaking the definit st their meeting of
Tecember 6th, 1v18. The University iu on proctically the same
baslie as the different missious or sccieties, &nd there would be

the same reseon for puying to the University &t the rate cf two for
one that there would be in sny Bosrd's providing for its own
missionsries ané wmisesion work upon that basis.

The question of gndowment radsec¢ in connection with
their undertsking to pay &% on the {4(,0 . from Jan. lst, has other
besarings &8 well. i am encleoeing for a reminder & copy of thre
letter given me, signed by ix. /. E. Cory, uzftor conference witn
the oflicers of the Foreign Christian sicrion Society in 191:%.

{ don't think thut question should come into our discussion of mek-
ing up the defieit, ss it could lesd to no sctisfsctory result on
either side.

The sunavwer to his position in regerd to the house wculd bdbe
very much on the lines of the discussion in the Borrd of "rustees
meeting when the matter was under consideration. It is much




I?.E. s.

to be regrettec thst kr. Corey or other members of their Board
were not present st that meeting of "rustees. Iz, Horth raiseéd
the question in the same way z=nd it wae ®ully discusced. Le was
not sstisfied us to the legal requirement of providing a house,
although he recognized ss ¥r., Sarvis 414, the requi rement upon

the besis of union in the iest Chinas Mec¢ical School of providing

& residence for the doctor. 1Y the miscsion could do this with
other residences,that mixht be “ulfilling the letter of the agree-
ment. But since all residences of the et odist und the Tleciples
Fiesion were being occupied by their other rnigsionsries, it was
not precticsble to provide living quarters in other houses of the
mission. vhen it was pointeé out to I'r. Yorth that Tr. erkins
had to live, not in s mission house but in = house belcecpging to
the University, he ssw the “orce of the argument, "he resl
convincing argument, however, waz that the University wag in
straits., These two houses had to be purchased. Funéds must be
providéec, There wes more resson to expecet thet they would be
provided by kethodist and Lisciple Bosrds, wino had no houses for
their doctors on the medical staff. I hopeé that the srpument of
the finsncisl emergency voulé esrry the Tigeciples Board, as it
evidently dio the l‘ethodist Bosard. The circumstance: under which
boeth of these Louser were built were exceedingly trying, since

Kr. Bowen snd the adminisiration'es henés were forced in s way by
very obstreperous people vwho were determined to ds things in

their own way, sgainst trne judgment of Precident Bowen and the
Boerd of lNanagers. The Trustees' plen, elthnough I hed not
anticipated their tuking sgcticn in thet way, seemed to be the best
method of winding up that trying episode.

I sympsethize heartily with the feeling of the I.sciples
Board that the two residences should not have cost 24,000 Mexioan,
but es fur as we could learn, they did cost that smount end more,and
thst 1s the amount the University wes compelled to pay for them,

¥r. A. E, Cory is coming on to Hew York next week snd
I hope to talk over the situation with him ané see if he carpnot
help on the lines of finding the funds especislly.

I fear I have not rewenforced the argument 88 mude ut
the meeting of the Trustees in Lecembar.

Dickie had a fine *ime st the .eroplanee Show znd he
was anxious that you should know, for the sakc of William, that the
show goes on through Ssturday.

Le ever, affectionutely yours,




£2b Kadison Avenue

weroh 16, 1919,

Nr, Dwight 7, Day,
156 ¥ifth Avenas,
Jew York,

Dear Twight:

Thank you very much for the reply letter from Proessor
Toumey. You have <one a real service in securing these frank
repllies “rom tha men st Yale, Por theradby ve Zno: juzt where we
stand. He pays Ilm & vary high compli ent in seyins thet
"Mr. Lin, in ry judsment, is the bigrest force in forestry in
"China today. ile stands {sr ashove snyone clge an e pioneor
"in msking forestry possible in China", and we are glad to have
such & compli~ent to one ¢f our men,. The Chinege, esuch as
Chang Chien, who is one of the cubstanding loaders ia China
moat Interestec in thoee ;srobloms, would estinste what Bel lie
hag done fsr higher than Lin'e work, sad he poswidbly knows &
gocd deal more of what has bsezn schieved in the minds of tho
Chinese thsn Professor Toumey.

Lin is » yood mav snd we 2 sck him in the work, Iy
next move will be tov try to get Ci Tinchot or Anmoz “iachect
vask of his unelary. I had s conference with Gi?ford »inchot
in Wsahington when we wire beginning
Just enguged tc go cver, I? we could get biz to take up Lin'e
support &s & Yele man at Jankxing, we would e greatly strengthen-
ed, I am writing to Profeecor Baker, of the Worestry School
&t OSyracuse, und will develop the interest thst he used tc have
in the work &t Fanking. Ve will not be rivale of Changshsa
but there will be every adventage in developing the lesd which
ve have in forestry inm China,

As evar,

tfPect ionately,




CABLE ADDRESS:"INCULCATE NEW YORK"” TELEPHONE 822 GRAMERCY

The Board of Foreign Missions
of tye

Presbyleriun Church inthe .S A,
CANDIDATE DEPARTMENT 156:"“'1‘!”?”“?

REV.STANLEY WHITE,D.D.

SECRETARY
REV.ORVILLE REED,Pn.D Nmyﬂk

ASSISTANT S‘ECR ETARY

March 17, 1919

Dr. J.E. Williams,
25 Madison Avenue,
New York City

Dear Dr. Williams:-

The enclosed letter has just
come in from Mr. Karl M. Gordon. I showed it
to Dr. Halsey and he thought it might be well
for you to look it over and give us your opinion
a8 to how I should advise this young men. Will
you help me to answer his questions.

Please return the letter at
your convenience.

Cordially yours,

OR: 10 M @

(Enclosure)
Letter from
Karl M. Gordon




2H Madison Avenue

March 18, 1919.

Rev. Orville Reeé¢, I.D.,
156 Fifth Zvenue, Nevw York,

Dear Lr. Reed:

Your letter of the 17th enclosing letter from Karl H.
Gordon just received. I don't know from Kr. Gordon's lettcr how
his eleven years' residence in China was epent, 2nd how availzble
his practieal experiences would be for any work thst we might have
at the University. - Hr, Bailie's work in jJanchurie wculd be very
important if he woere there tc engage in the woerk. However, I don't
Rnow whether Mr. Beilie has funds with which he could pay travel for
any one to go from the United States to Kanchuria. The uUniversity
haes no funds whatsoever for use in that way, so thet it would be
&dvisable for Kr. Gordon to correspond directly with ¥r. Bailie,
with the understanéing that no resources of the University of Nanking
&re available Tor the enterprise other than such support as has been
extended to Mr. Bailie personaily. A men in commend of the language,
vith experience in getting along with the Chinese,cen get employ-
ment easlily in Chine at this time, either with Covernre nt schools or
‘with business firms,

Hoping this snswers your question, I am,

Xost cordiaslly yours,




CABLE ADDRESS "INCULCATE NEW YORK" TELEPHONE 822 GRAMERCY

4

The Board of Fureign Misstons
ofthe

Presbyteriun Churchinthe .S A,
CANDIDATE DEPARTMENT l56:ﬁﬂhhv“u?
REV.STANLEY WHITE,D.D

REV.ORVILLE REED,Pu B " Nmynrk March 20, 1919.

ASSISTANT SECRETARY

Dr. J. E. Williams,

Vice Pres, Nanking University,
26 Madison Avenue,

New York City.

My dear Dr. Williams,

I thank you for your note of March 18th and the
returmn of Mr. Gordon's letter. I will write to him accordingly.

No doubt you are well acquainted with Mr. Huie
Kin? Miss Silver was in the other day and seemed greatly
exercised over the fact that we are not securing any of Huie
Kin's daughters for service on the foreign field. She saps
that one is married to a man who has gone to Changsha in the
Yale work; another has gone into Y.W. work and the third
daughter graduates from Teachers College in June and the Y.W,
are after her.

I believe Miss Morton has writteh her and Miss
Silver favors our securing her services in trying to get her
to the field.

Please tell me what you think about it, or better
still take the matter up yoursekf with duie Xin if you think
We should go in aggressively and try to secuYe this daughter.
Miss Silver seems to think that we are not improving our op-
portunities in this regard.

I have another Chinese question in which perhaps
you could help. Something more than two years ago we were in
correspondence with a Chinese woman doctor, Miss Hie Ding Lin,
M.A., M.D., & C,inese pastor's daughter from Foochow, grand-
daughter of the once Viceroy of Canton, educated at Foochow
College, at Forest Park University, St. Louis and the Medical
School of thé University of Illinois, graduating in 1915; also
at the Moody Bible Institute in 1916. The Woman's Board in
Chicago were deeply interested in Dr. Lin and recommended her
for a contract position at Hackett Medical College for & short
term. Her testimonials from & number of doctors and others
were unusually good and “ was gathering the paners as an exper-
iment, since I felt we ought not to lose the services of these
splendid young Chinese educated in America, and who would be so
valuable in our work in “hina. Then word came that the doctor's
mother was down with tuberculosis and that she must leave im-
mediately for China. Since then I have not heard from her or of

her and am wondering if I might again get into communktcation




Dr. Williams -2-

with her. Can you aid me in this? If so I shall be
gratified.. . ,

With kind regards

@lially yours,




karch 24, 1919,

Ir. Orville Reed,
156 Fifth Avenue, YNew York.

Tear Dr. Reed:

Yours of larch 2Cth Just received. Rev. Huie ¥in wag
present in the “est ind Church whcre I spoke yesterday morning,
He hes been & very dear friend of pmine sné T am sure tihat hig
daughters would be gplendidly equipred for work in China, They
Were brought up in an earnest chrigtian home and their interest
in China hss alwsya berpn r&intaineéd, “e tried our best to get
Er. Jhang snéd the oldegt deughter on our staf? st Eenking, bu+t
Yele wus determined ther to develop & Forestry School st Cherngsha,
They would undoubtedly hsve tlhe Pinest breparation for work inm
China. v, Huie ¥in hua: entertainec in bie own home men 1like
Sun Yst-Sen, Yuting-Feng, Ying Chong-Fui, whe ¢rafted the first
Constitutdon. lie slso met Lu Cheng- Eeieng vien here, and C. T,
¥ang. So they would g0 tc the field with thre pregtige of an
acquaintance with outstanding Chinese leaders, vhich would greatly
help them with their wcrk in China,

I reslise that the rolicy oY our Boaré has nct been to

employ Chinese as miscionsries, and in somc W&ye it would be aimpler

f they were nct erployed. Un tke other hand, o body of foreign
missionsaries meeting togccther <n contference cver the problems of
mission often grestly neeé & Chinese rresent whe can voice the
community point of view and nelp éireet thre thinking of the miscion,
¥issiong are very much inclipmédteobase their thinking on experiences
thet were good five or ten years 880, und are very slow in catcecning
up with the trend of the thinking of the Chinese.

I met Ir- Lin, of whom yOu spesk, in Nanking on her way to
Canton. 4t that time our university steff wag Just being werkeg out
&nd her success in Chins was not yot demoristrated, so were not pwe-
pared to take her as & Goctor on our staff. loreover the Fropo-
ition was not open t0 us as her plons were settled to go to Caaton,
I certainly think it would be wice for our B0oard to kecp in touceh
with Rev. and ¥rs. Huie Kin snd vhorever possible engage their

children in the wWOrK
Very coraislly,




April 8, 1919,

¥r., Robert i, Speer,
166 Fifth Avenue,
Few York,

My dear Robert:

I am enclosing herewith letters and papers of lir. Paul
De%Witt Twinem. ~e must have a man to teasch mathematics in order
to esrry on the work of the college. Dr. Towney did the work
when with us. Since that Mr. Roys has been trying to carry it
with his physics. ~e have one man in particular, ir. Cha Chien,
in the senior class who has uot completed his course, who has
exceptionsl ebility in masthematics, but it would not be practicae-
ble to have him handle the ccliege students before graduation
end the volume of teaching of mathematics csnnot be compasced by
one teacher. My idea is to have ¥r. Twinem go out on a short
term to meet the immeaiste need. He would go &8 & single msn
and my hope was that his interest in the direct work of the

missions would be developed by his experience on the field.

%e should not want s man teaching even mathematics who had not

& developed missionary purpose. Kr., T™winem also would exert a
great éeal of influence in a personal wey upon the student body
through his sthletics as well &8 his clase room work. e would
gseem to me to be a very good imvestment for the University at
thie time. '

Lver af’eotionately yours,
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April 19sh, 1919

Ny dear Jack,
I return heremith the copy of Abram Corey's letter of October 22,1912 to you

together with a copy of my letter of Aprill9,to Stephen Corey,in answer to his of
February 26th.,

I enclose also for your files & cepy of a letter which I have just writtea to

¥r. Severance.

I return also Stuart's letter pf February 13th and also 4. Haye'’s letter and

also Itr. ﬂ}"»": letter of Pebruary 13th. I am afraid that Leighton Stuart will be

shaken in his acceptance of Peking when he hears of Dr. Garritt®s condition. Have

we any word from him or from Dr. Price or from anyone else in Nanking with regard

to the Theological situation there or are they leaving the responsidility for thinking

that out to Dr. Garritt here,who nhow,0f course, must lay the whole problem aside. |
I enclose a letter from Frank Price , Please let me have your juigment with

regard to this.

I do not think we have any application from Gardner Temiksdury,have we? And one

is a little fearful about taking that whole situation in our hands without some word
from the men in Fanking as to just what the program is to be in the light of the withe
drawal of Frank Price from the seminary and the disability of Dr. Garritt. Dr.
Forth did not allox himself to be stampeded at the meeting of the Poking University
Trustees last week,xhen it was proposed to threm all the eggs of higher theological
education in China into the Peking basket. I think it may be well for you and Dr,
North and ms to have a little talk over the subject soon.

Have you heard anything of the employment at Nanking of & Miss Miller,xho
wen$ out to Japsn last year to be merriéd,tut who did not marry and subsequently weat
on to China,and who,her father tells me,is nox employed in the Universit y?

VYery affectiomtely yours,

,/
/

1’( L




156 FPifth Avenue, Hew York.
April 19th, 1919.
The Kev., S. J. Coreym D.D.,
Box 884, Cincinnati, O,

My dear Dr, Corey:-

I have been very remiss in writing you with regard to the
afrairs or Nanking University, about which you wrote me some time
ago., I do not wonder at all that you are feeling the pressure of
the load., We teel it very distinctly ourselves, and with us it is
intensified because we are involved in so many ot these union insti-
tutions. I presume I could count up at least 30 union institutions
of higher education in which we are sharing resnonsibility. It
means & heavy and ever increasing buraen. At the same time I sup-
pose that it is just what we are here for to take on these burdens
and to do our best to inorease them, taking care only to aot as wise
trustees and to meke the resources given to us accomplish the greatest
possible measure or good.

With regard to the difticulty on account of exchange, I am
afraid we shall have to recognize that the Board or Managers of the
University brought this to our attention early enough, At their
meeting on January 12, 1917, the rollowing action was taken:

"It was also moved and carried that we sanction the acts or the
Treasurer in paying the salaries or veachers paid in gold at the
rate of two for one during the last three months."

Also: "On motion of k, C., Lobenstine, it was also agreed that
the Board or lianagers request the authority rrom the Board ot tTrustee
to pay all golé salaries to ivs staff at a minimum rate of two
for one, beginning with Janusary 1, 1917."

Further motion: "On motion or ¥, C. Lobenstine, it was
agreed that it be the sense or this meeting that the Board ot Man-
agers is convinced that a special emergency grant will be neces-
sary in orasr to enable the University to carry on its work during
the coming year without serious loss, and that we instruct the
Exeocutive Committee to use every errort, both with the Board of
Trustees and with the co-operating Societies to secure such a grant.”

Under cate of rebruary 12, 1917, pr, williams wrote me:

"One or our most pressing questions, as you will note in the
Minutes or the Managers' meeting, is this question ot exchange, Our
Board has generously provided the two tor one; the Methodist and Baptist
Boards are hoping to do the same. Whether they have done so you will
know better, It was decided that in case three Boards should agree to
do 8o the University shoulad pay its foreign salaries here on the basis
of two for one. A%t present these salaries are:




Rev., &, J. vorey, #2

President Bowen and ramily, $1,750.

The relsners 1,150,
¥iss Purcell 600,
Miss Warner (Hospital) 600,
Miss Valker it 600,
Mr., Owen, 600,
Miss Taylor 6Q0,

"Phis is & considerable bloeck or our annual grant, no less
than $3,500. (gold) a year; manifestly we cennot pay two IOr ome,
though this has been the basis of all our budget, until authorized
by the Board of rrustees, ané tho resources secured. All Chinese
salaries are paid in Mexican and this mesns another large derisit
at the end or the year on exchange. As we had to convert a greatv
deel ot gold on building as well as annual revenue at very much
below two for one, we are already reeling some oY the rrightrul-
ness of war, e can not go through the year without special
emergency errort for adecitional tunds, unless the Boards making
their annual grants are willing to make them in llexicen at the
rate or two For one. e are in no position to make an erfective
direet appeal to asuppkement tunds for exchange, trom Nanking., It
is wholly a war condition, ana the appeal can be legitimately sno
airectly put on that basis? T reel very strongly that we should
pay our salaries here on the basis of two tor one. “he cost on
every line or clothing, or “ood and supplies or all sorts, is in-
creasing with the war conditions and ir the amount or money avail-
able to meet these conditions must be reduced by the present rate
df exchange, about 1.58, it will be apparent thet the o0ld basis
of the living of the missionaries here has got to be entirely
changed, These considerations should be brought before the
Trustees at an early date."

The Minutes of the Board of lanagers are slways sent to
your office, sre they not, from HNanking, either directly by the
University or by your own missiorsaries who are members of the Boara,
We always receive a copy here, either from the University or tfrom
our missionary representatives on the Board of Mansagers, The
whole matter came vefore the Trustees here, and we did our best to
see some way out, but could notv do otherwice than &t the last was
done, namely, to ask the cooperating Boards to care for the ex-
change deficit in their payment to the University, just as they
were doing in their payments for their own work ené the reason the
year 1917 was indicated was because that was the year on which we
had a full and financial statement on thke basis of which we could
caloulate just what our additional payment would need toc be,

It is most generous of your Board to have made provision
at the exchange rate of two to one trom October, 1918. 1 em ask-
ing Mr, Carter, the Treasurer of the Trustees, to revnort to you in
accordance with your request just what the amount woudd be,




Rev, S, J. Corey, 3.

I need not tell you how greatly the University appreciated
the formal acknowledgment of the endowment obligation of $40,000.
at 5% interest from January lst until the principal is paid. The
University has rejoiced in tuis ever since the inception of this
generous plar seven years ago, when Mr. Abram Corey wrote as tol-
lows, under date of October 22, 1912:

"I am writing you today regarding the part af the Disciples
of Christ are to Lave in the fund which is being raised for
the University of Nanking,

The good people of Pittsburgh and vicinity bhave it in
their heart to guarantee a building which is to be scientirfic
and medical combined, or could be the new hospitel which you
have in mind, if it is Gesired. These pledges are psyable
within five years, and some of the funds will be available
long before that time,

In eddition to that, our WMission in China has asked that
we railse a fund of ¥40,00C for the endowment of the chair of
religious instruction in the University,

A pledge of $10,000 has been made on this by Mrs, Ella
G. Mirrison of Denver. e feel it is impossible to include
the cther 330,000 in that cempaign, and in a reasonable time
you can be assured of it being avesilable tor the University."”

The other and most natural inquiry in your letter related
to the missionary residence st Nanking., I wish you could have been
present at the meeting or the Trusiees when there was e long dis~
cussion on that whole subject, Dr. North raised the question then
in the same form in which it has hazn presented itselt to you ana
it was fully discussed. He was not satisfied as to the 1legal or
moral requirement of providing s house for the residence for the
physicien whom each of the cooperating bosrde was bound to provide
under our agreements, although he recognized as Mr, Sarvis did tre
practical requirement on the basis of the original union in the
East Chine ledical School of esch Bosrd providing e residence for
its doctor., 1If each Nission already had residences enough so that
it could teke care of its doctor or if it could house him with some
other of ites missionary families, that would seem to care for the
matter, But since all the residences of the Nethodist and the
Disciples Missions are being occupied by their other nissionaries,
it threw on the University the necessity of housing their doctors,
When it was pointed out to Dr. North that Lr. Perkins had to live
not in a mission house but in & house belonging to the University, he
saw the force of the argument ana recognized thst it was not quite
equitable for example that a Presbyterian Mission should supply a
doctor and his residence while the Kethodist Mission supplies only
a doctor leaving the residence for him upon the University, Dr,
Williems' note on the action which the Trustees took, accordingly,
was as follows:
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"The real convincing argument, however, was that the Univer-
sity was in straits, These two houses had to be purchased. Funds
mugt be provided. There was more reason to expect that they
would be provided by Methodist and Diseiple Boards, who had no
houses for their doctors on the medical staf?. I hoped that
the argument of the rinancisl emergency would carry the Disciples
Board, as it evidently did the Methodist Board, The circumstances
under which both of these houses were built ware exceedinglyn
trying, since Mr. Bowen's and the administration's hands were
forced in a way by very obstreperous people who were determined
to do things in their own way against the Judgment or President
Bowen and the Board of ilanasgers. The Trustees' plan, although I
had not anticipated their teking action in that way, seemed to
ve the best method of winding up that trying episode,

"I syppathize heartily with the teeling or the Disciples
Bourd that the two residemees should not have cost 824,000,
Mexican, but as far as we could learn, they did cost that amount
and more, ané that is the amount the University was compalled
to pay for them.

"Mr, A, E.Cory is cominz on to New York next week and I
hore to talk over the situation with him snd see if he can not
help on the lines ot tinding tunds especially,™

Dr. Williams is away just now and I am not sure whether he saw
Mr, Abram £, Cory or not.

If everything is not clear, please 4o not hesitate to say so, OQOur
only Bope in these cooperative undertekings is thet we must desl with
one anotner with absolute candor.

With warm regerds,

Your sincere triend,

Xobert k. Speer




April 2y, 1919,

Mr, LRXobert E, Speer, ‘
156 Fifth Avenue, Mew York/

Pear Robert:-

Your letter uf April 19th received, together with copies
of your letters to ¥r. John Seversnce and Rev, 3. J. Corey. I ap-
preciate deeply your writins to ¥r. John Severance so frankly about
the Central Building. I hope your argument will convince him of
the necessity of carrying through :his building at the earliest cate.
It 18 right that he should realize how seriously our whole enterprise
is being held up by tke neeé of this building. . I feel sure that if
they can undertake the sdditionsl funds it wiXl not only mean an im-
wediste relief to the men there, but will greatly reassure them
that the whkole enterprise is going forward.

I hope that the very clesr statement that jyjou prepared
for ir. Corey may lead their Board to reoonsider the whole question
of the residence snd the additionsl grant,

When the action was taken by their Boars Lr, Archibsld
MeLean was not present. it a lator meeting in New York with him and
Abe Cory ané myself, I went over all the arguments snd I felt that he
was fully convinced and persueded that their Bosrd should stand by
the University in its requests, .

¥hen I firat learned of Leightcn Stuart's conditions
in regard to going to Peking, it was my Lope that he wouls be open to
reconsider the situation if he knew %hat Ir. Garritt was unable to
return, I heve not heard from him Purther on that line,.

I am very pleased to learn that Ir. orth di¢ not allow
himself to be stampeded at the meoeting of the Peking University
Trustees when it was proposed tu throw all the eggs or higher theolog-
ical education in Chins into the Pekxing basket, There will be far
wore men prepared for antadvinced theological course in Esat Central
China than in the vicinity of reking. The economic and social con-
ditions which they will need to deal with in Central Chins wiX1l be quite -
different from North Chiua. A1l ©f the mission colleges in Central
China have developed college education with the avow ed purpose of
training leaders for the Church, ané unless auch an advsnaed course
is provided they will feel s sense of defeat in the very purpose for
which they founded the schools. The coa of the China Yedical
Board, in undertaking to support three or rou¥ medical schools *or
advenced mediocal soience, when there was no demand to speak of on the
part of the Chinese - eitrer students in America or in Chins - for
suck sourses, should not weaken the raith ot the mission Boards and
missions in their peculisr Job of developing Chrietian leaders for
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the Chureh, And all of their schools were originally designed
to prepare men for that training.

I appreciate the delicacy of seeming to do anything in
advance of the men on the field. 'When Dr, Garritt was sble to at-
tend to matters, the basis of action was perfectly clear. Kow
that he must lay aside the problem the whole situation will require
careful thought. I shall welcome most heartily an opportunity
of conference with you and Dr. North and hope we can arrange it upon
your return from Cleveland.

%hen In Chicago I learned of iiss iiller's engagement
at Nanking. I find in Pres. Bowen's letter of KFebkuary 17th the
rollowing: "We have engaged liiss Winnifred ¥, liller, daughter of
Dean Niller of Chicago University, to teach Knglish chiefly in the
primery school, Ve learned c¢f her through the Smalls who had met
her at the Brockmsns in Korea. She is here for a year at least,
¥e thought we had better take her while we could get her, in view of
the faoct that iiss Clark, Mics Johnson and Kiss Braastmd are sll
three going home this summer, 0f course Niss Pierce will be leaving,
too, and only Miss Wixon and kiss Taylor are in sight." Only to-
day I have understood that Miss Miller went to the field expecting
to marry lir, Hicks of Tokyo,. I have nothing rurther from lr,
Bowen in regard to her than the quotation above,

If Gardiner Tewksbury has not & regulasr application
on file with our Board, he is prepared to make one snd there would
be no question with the men on the field of his returning to the
Seminary, since they were £l1ll so strong in their desire to have hinm,

Gardiner is going to study with Dr, White in the Bible
School this summer ard I am trying to arrange that he identiry
himsel? with the 1ife ot one of the churches in the ¢ity while
studying here. There is no small peril, I am persuaded, to the
men in spending all their time in study at Union without some defi-
nite responsibility for personal work or work in connection with
the church,

Very atrtectionately yours,

P, ¥, While at Boston I mev :
br, Leroy Parkins at Peter Bent By;gham Hospital, He is a menmber
of the Methodist Church and would make a rine man for us at HNanking,
br, Adrian Taylcr assured me, Ee felt that, rinancially, he ocould
not afford to go out until he had clsared off some obligations
here, sna he wants another year at the hospital there,

I wae in touch with Dr. Finney at Baltimore but found
that Dr. Adrian Taylor had closer touch with men who are possibil-
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ities for us,. I hsve also taken up our needs with Dr, Bovaird,
who suggests the Mileney Brothers, who are graduates of P, & S,,
with Hospital experience at the Presbyterian, He Ieels that he
could recommena them both highly. One of them is still in Krance.
Pr, William Barnes is going to get in touch with the other one for
us, ;

Another matter concerning our station &t Nanking,
You will note by rr. Slcen's letter that ¥r, Drummoné,was down with
pneumonia slthough recovering. Our evangelistic work at Nanking
greatly neeés re-enforcement. It wae the understanding or the
mission that the Liyang field would be developred by workers who made
their home in Nanking, and that the opening cr that station would
follow upon Nanhsuchow, I am sure this is a ract that would
interest the Board: that the rorce in evangelistic work in Nanking
rield &nd courtry is less now than it was 20 years ago when we were
aseigned to the station, as then the station had lr. Drummond,
¥r, Crozier and lMr. Leamsn, who were able to give their whole time
t0 the work. ¥r. Gray has filled the vacancy for iir, Crozier
and Mr. Leamsn has been retired rrom active work tor some time.
The two men called for in the China Council’'s 1list are desperately
needed in Nanking. I dc not think the Board could ao better than
to assign directly ir. Henderson or rinceton to the Nenking station,
who would prepare for either city or country work s the exigency
demanded. If Egbett Eayes comes later, it would be all the better.

I felt in a —~eeting with the Y, k¥, C. A, men we had the
better of the argument, but unless we secure the right kind or men to
open the work, the argument will never save us. kgbert Hayes would
be a atrong help to us in handling both the Shanghai and Nenking
situation, and I should ravor his going to either place he would feel
led.

You will be pleased to kmow, I am sure, that Lkiss VWright
wag returning to the hospital on the 1hth of Warch from Siberia,
So, with Miss Bauer, we ahall have our rull quota oi four nurses,

p. S. April 29th.

i RObgrz&-not gure that vr. Garritt showed this letter from

Seni r 503 111 note by it that it
he Seninary, TO you. You wil
g:é gg};nggegyei; mind,don the part of the pedéple 1in Peiing,wzgit
if they secured Leighton atuart, he would neoeasarilirc ;zge'e
him the advanced training course. You can see DY lu;ion -
letter that he woulé not be in favor of such & co::n offioer.
is now, a8 Vice President of t?e 25@12221. z:etggcbot%om s

. e 2 of the firs e . )
Pzzzsetzgtzoggogisg- none thing which welghs heavily with
p ’ : .
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Leighton 1e that he velieves it will be extremely difficult ror
us tc 8o inoregse our stafl ses to nake it possidble for us to carry
tkhe (Graduste Ccurse, From my conversaticn with him, 1 am about
persuadeé¢ that it vwill notv Le poseible tc call men wlio are now

on the tield tc cur Zaculty. The reason for this, briefly, 1s
that men whe &re sble to do the work are not sufriciently congerva-
tive Tc meoet the sppiroval of our Zosrd of Manegers. Any new
prcfescore whe come to ue must come Yrom home, appecinted to this
sohool by the Boards. They will Le &ble¢ to gain the confidence
of the conetituency during threir language study Lefore they can
compromise themselves by their teaching.”

Pken he goee ¢n to say: "In & word, them, 1f you
and pPr, Willia=s can save the sifuastion, it will be soved. Otherwise
I ses very little hope."

PMiesse aote, *co, in his letter of Jun. 27th that he
adds: "The pove I tiink over the matter, the more I believe that
it is not s wise move, As I said s fev Cays &apo in & letter to you,
we bhave finally suocceeded in persuading our Boards and Lissions
that such & courss ie necsssery. They have taken the negessary
aotion, approving the sppeal for funds and men, That hes taken us
at leest two yesrs., Kow,onn. the very woment when they huve been
oonvincsd that we arc:cerwescl, to say to them that we have deanided
wWe were wrong, would, to say tae least, put us in an ewkward pe-
sition with our Bourds."” 2leuse note also tLhe ‘urther peragraph
on psze £, in whioli he adds: "I wiegh you end Tr. Williame would
take whastever mction is possible in the ocase,. Jend we the very
strongect possible reconmendatioas in the metter, I siall nuke
the very strongest posasible address slong the lines I heve indi-
cated, I skall do my best to prevoat the tide settiny in what I
considcer ¢ baokward direotion, 1I2 you and Dr, Williame sgree with
me, that will be of great nelp." &c. I thought you would be inter-
ested in this letter as throwing further 1ight on the attitude o?f
the men in face of the Seminsyy situstion., I should 1like to talk
over very {ully and frankly the theological issuea involived, for we
have reslly lost Leighvon Stuart becsuse 07 the obstructionist sttitude
of members within his own mission whoe were gzlad to use sny means
to prevent the higher develcpment of the Seminery,

I sx fully persuaded in ny own mind that if s few Boards
are willing to frce the situation framkly and desl with it vigor-
ously, s¢ far Irom being lost, the Seminsry situstion osn be put
on & stronger basis than ever, The Ceminary should be supported
by direot grants from the Boards,




May 7, 1919.

Mr. Robert E. Speer,
BUILDING.

Dear Robert:

In reading through letters to Dr. Garritt, in e
letter of Dr. Main there were a2 couple of items of information
thet will be of interest to you. He says:

"Dr. Hiltper is not returning to Hangohow as he 1s
taking up private Praotioe in Shenghel. Dr. Lowrie is down South
Just now and I don’'t know what he will seay about 2 men to take

Dr. Lesell's plece. 1 em 211 alone 2nd 2 few months elone will
ki1l me. Rumor has it thet 1f Dr. Lesell returmns to Chine he is

oing to the Yale Mission at Chengshe. What about sending
5:; gozggxs Judson out 8t once 2s I must heve help before the
summer and 1 eve he hes graduated end hes had one year interne

work end is ready to come out- His knowledge of Hangchow wou
permit of him rendering immediete help. Pleasse let this metter
have your earnest 2nd preyerful consideration."”

The Minutes of the Nenking Stetion, recently received,
report:

"At this point in the reguler proceedings the station
had the great pleasure of electing Mr. C. Stenley Smith as e
votdng member. A rising vote was teken 2nd & very heerty welocome
went with it." e

The report of the Evengelistic Committee had the
following items:

"The Committtee discussed the question of inviting
Mr. apnd idrs. Weigel to help in country evangelistic work for &
year, but hes no recommendations to make at present.

"The Committee discussed the question of invitin%
Mr. Samuel li11ls to Join our station, bdbut in view of the faot that
he ocould not come for so long 2 time, it seemed better not to bring
in & recommendetion.”
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These itenms froa the Committee's report indiocate

the attitude of the Station’ ™the poseibility of seouring lr.Mills
and advisability of engaging Mr. emd Mrs. Beigel.

It ;\.would seem that the coming of the Hayeses
ie not to be hoped for in the near future. There seemsto be more
urgenoy for seouring the right people for over here.

Ever affeotionetely yours,
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Mr. Robert E. Speer,
BUILDIKG.

Dear Robert:

You will be interested ami seddemed b this last -
letter received, from Dr. Sloen,in regerd to the spitel and
Dr. Hutoheson's condi tion.

Let me brdefly outline the efforts I have mede to
secure the steff for Nenking:

A long extended correspondence with_Dz;_ﬂlllig%_E%_ann,.

Graduate of Oberlin. He spent two yeers at Nenking; 2 graduate of
Rugh Mediocel; had two years of the best internship in Chieego: &
Student Volunteer - "finally stopped" 2t his financial diffioculties .
He seid he had been helped by his fether in his eduocetion end he
ought to return something for his younger brother's education (the
sum of $2,000 or more). I wrote him to esk whether he would ellow
me to meke an effort to heve thissecured,speciglly, so thet he could
go out direotly to the field, but it d1d not seem to appeal to him.
e 18 now at Akron under the Internestional Harvester Compeny, at e
salery of $3,000 & yeer, with oar and office and complete freedom
for private practioce.

Dr. Ralph Pino, Specialist in Eye and Eer et Detroit:
Volunteer and single; 32 yeares of age; seemed ta be = hopeful prospect.
1 c2lled upon him twice in Detroit in connection with other business,
and had Dr. J. G- Veughn see him. Recently 1 semt a long telegram -
a2 night letter - setting forth the situetion in Henking, in the hope
of urging him to meke 2 decision. 1 simply received a telegram thet
"1t was not possible now; he wes writing". He was & member of the
Methodist Church end seemed in every wey to fit our needs.

At Johns Hopkins, in conference with Dr. Adrian Taylor,
I did whjat I could to learn of possible men there. Dr. Teylor agreed
to co-operate in every way. KHe suggested to me Dr. H
and 255;_31113n1,(two brothers), all graduestes of P. & S. 1
heve followdd up these men. I heve had a good conference with
Dr. Harold Stewart. He feels thet he would 1ike to have another year
of preparetion. He seemed interested in the need of the work at
Banking end the Missionary's side of the proposition would eppeel to
him very much. Dr. Boveird elso spoke highly of the NMilleny Brothers,.
a8 men, not brillient in mediocéne, but men of fine, steady character,
Who would be very dependeble in the work. Dr. Barnes, 2lso, 18 keeping
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in touch with them. 5

Dr. Taylor eleso told me .of Dr. Leroy E. Herkins, of the
lethodist Church, a2t Peter Bent Brighem Hoepital at Harverad.
Wher attending e meeting of the Women's Board, 1 visited Dr. Perkins
at the Hospital end talked over very fully the opportunitice of the
work &t Nanking. It seemed to sppeel to him greatly. Mrs. Parkins
is the daughter of a Methodist Hinister- They would be in deep
sympethy with the missfionary purpoee of the worke Here, agein, 1
find that he would 1ike to have smother yeer in the hospitel and he
hed & couple of thousand dollers of obligation to be cleared of?f.

I eX¥so had e conversation with Gen. Pinley, at Baltimore,
ebout medical men for Nenking. He seid he would be pieaséd to post
e notice of our needs on the Bulletin Boerd and to engwe» inguiries
es far es he was able to d so. He regretted he had not been in
touch with Johns Hopkins students for e couple of yearsend seid there shaild
be others who could help me more directly.

1t might be possivle for Dr. Bernes to help & little
this next fell in conneotion with his languege study- Dr. Hoventon
end dr. Green seem to have very strong convictions that medicel
meén cennot afford to give 2 full yesr only to lenguage study, without
cerrying on, in some degree, professional work.

I have written to Dr. Deniels, with view of his spénding
a8 year, at leest, in internship et Henking. I em hoping thet thet
arrangement oean be cerried out.

A very attractive "Eye" men, essociated with Dre Howard,
ceme to New Ygrk to see me sbout the work ot Banking. He wes &n
earnest Christisn, with e missionery purpose, but he and his wife
balked completely &t the limited selery engd living thet oould be p.o-
vided, notwithstending my giving a st rong exglanation of how we had
sucoeeded end lived on the ellowence over theére.

The Chine Medioel Boerd have, 2s Dr. Vincent reported on
lMondey, to & meeting of Ministers, here, 32 dootors and expeot to
heve a full staff of 40, engaged for their Peking Feoulty. Their
selaries range from $5,000 for full professors, down to §1,800 for
instruetors-- the salery for Dr. iigLean, I think, is $8,000. House
rent amounts to §100 per nortkhedy, The Associates have $3,600, others
have §2,500, 211 with the ssme arrangement for house. Excepting the
migsionaries who heve gone into the enterprise, probably most of them
contemplate only e short-term. Owing to this situation, our daiffi-
culties of seouring a staff with the present living provided, ere
very great.

Dr. Brown, formerly of Hanking, spent some time with me
yesterday. 1 thought he might be willing to go back to Nanking end
help out at this time of distress. With his family of three children
and the faot thet they have been moving 8bout for the past three yeers,
notwithstanding his deep sympethy with Drs. Sloap end Hutocheson, he
4id not feel that it wes right for him to go beck for e temporary
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arrengement.

In regard to E% of Belttmore, 1 have
told her that we would provide $2 r outfit, such es we provide
for our own missionaries- The University cennot do 1ess. She
had §400 obligetion stending on & house, which she wes caerrying for
her mother and father. 1 have writien to Dre Aimsltie, seggesting
thet hie people provide $200 of that and $200 should be teken up
by the University. We have received much more money from the
China #edicel Boerd them we heve used end to heve our Estimetes of
$2,600 & year for 2 physicien's selery, when the Co-operating Boerds,
in the ebsemee of 2 physieien pey §1,200 cesh, would seem to require
e good deel of explanation. OUn the hospital side, just now, with the
grant of the Chine Medicel Boerd, we have more money than steff end
¥200 used towerd Xiss Bewem would scem to be & perfectly legitimete
uge- Then, of ocourse, she hes chown & very devoted end conseorated
missionery spirit, but ehe wes very frenk from the first in saying
thet until she hed provided for the outstending obdligetion on the
houee for her mother and father, che wes not free to . Could we
sanction the $200 on the houee 2nd the $200 on the outfit snd allow
her to have these funds earlier, meking her plens for going?

Would it not be wise for the University to have both
Mr. Twinem end iises Beuer, here, to ettend the Conference for Out-
going dissiopnaries? 1 think the help efforded them to get in touoh
wigh the whole minsionery situetion; its groblem; its personnel: its
spirit and aims, would more then werrant the grant for expenditures
for their travel and entertesinment while here.

I have 2180 had correspondence w«ith 2 haelf-a-dogen

men end have seen two men in regard to dentist work on the Nemking
steff. 1 have & fine meam in prospect, who is £illing in medicel

end other pepers of applicetion - Dr. ggc Fellows, in Chicego. The
expense of tgo dentist was to be carriea entirely out of the receipte
of the hospital.

I am loath to report such & 18t of futile efforts to
gecure & staff, with no brighter prospeoct immedietely in view.

Ever affectionetely yours,
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¥r., Robert L. Speer,
186 Fifth Avenue,
New York,
TLear Robert:-

I hesitate to turn over 4o you such 8 long letter Prom
Mr, ¥oss but it will give you the point of view of one of the
Baptists on our staff, ss to the development c¢f the University.
¥oss is a good, steady fellow on the staf?f ané ic a growing man,
He feels naturally the strong pull of the Baptists to get every-
thing to the point, ané & disposition slmost to isolate himselt and
¥r, Feen beceuse they do not join the pull that way. The way it
is developeé ir the minds of Dr. White and others with him at the
point, is thet the only way the University can be s University
is as & ubiguitous irnstitution with dspartmentsat Hangchow,
Shanghai, Suchow, Farking, etc. But 81l other missions excepting
the Baptist North react sgeinst that policy, and to their minds
dr. Bowen &nd I would be largely responsible for that reaction,
although the feeling woulé be much stronger among the Southern
MYethocists &nd, to a degree, with the Southern Presbyterians, than
with either of us,

As we menticned in our last conversation, the only
solution of the situation is the cne that you neve moved to meet
effectively; that is, to have a Centrsal Building erected, the
Chapel carriedé through and thre dormitories, and get over ithe staf?f
we need. That is the final argument for the union, wkick is al-
ready comprehensive of all the missions, nnd in Ranking hes had so
much of the real spirit of union. If the opposition is always
extraneous to the enterprize in Nakkirz ve need not worry so much
about it, as it seems to me. ' ‘

Kr. Severance's reply to your letter im the greatest
relief and assurance for our work.

As ever,

Affectionately,
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I was glad to have the chance of reading the various letters which you

My dear Jack,

sent me, which I retusm herewith, namely, Mr. Moss' letter of January 21st,

Mr. Row's letter of January 22nd, and Dr. Sloan's letter of April 7th, and Mr.
Walmsley*'s letter of March 29th, Regarding the latter, I don't see how we
can act here on the basis of Miss Walmsley's perscnal letter im the absence of
station and mission action. I think we ought to provide Ellen Drummond's sup-
port for the additional year, btt we should certainly do it on the basis of a
request from the Executive Committee of the Mission rather than en a letter from
an individual.

We dertainly need some doctors at Nanking, and I think the burden of
responsibility should be laid heavily on the Methodists and the Disciples. Have
you talked it all over thoroughly with Mr. Donohugh so that he feels the gravity
of the situation,

As to Chmerles Lyon, I could see no reaon personally why he should not go,
but he strongly hesitated himself, and Dr, Howe's medical judgment was adverse.

Scott spoke to me last evening of the possibility of John Kelman's going to
China for a year. Probably Peking would have the drawing influence with him because
of his daughter's presence there, but if a man fram America without the language
could 3o anything in strengthening the higher theological course, why don't you
g0 to see Dri Kelman, who is now\in this country, or ¥rite to him proposing his

helping you at Nanking?

I think it would be well to find out when Dr, McLean will be in New
York , if at all, in the near future and then arrange, if pnossible, a conference

¥etween you and him and Dr. North and me to talk things over.
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You are quite right about the instituticnal work in Shanghai, that a
?

¢+ 800d case and a good building are not enough, that we must have the right men doing

the work. Have we no men in our Missions in China who is the right man and who could (

be exchanged for Mr. McRee or Mr. Perry.

I think it would be well to have !r. Twinen and lliss B r brought by the
University to the Conference for outgoing missionaries. If the Methodist Conference
is hel: at the same time I think it would be well if they could go into some of
those meetings also. Will you write to them arranging for their coming, and
take it up also with Miss Bahr so that theycan be included in her arrangements for
housing. v

AN

I don't see how we could veey well pay Miss Bower money to discharge indebt-
edness, uhleas we are prepared to take on forms of obligation which might carry us
pretty far. The outfit would seem to be clear, but if the housing obligation
could be provided for in some personal way it aeems to me that would be better,
As we did in the case of somewhat corresponding obligations which had to be cleared
off in order that Thomson might go.

I have asked Dr, Reed to show you some letters from J.S. Owens and the
testimonials of Mr. Owens, who was under assignment to agricultural work 1# the
North India Mission, but the Mission has notified us not $o send any more of
these workers unless their support is provided in the United “tates, and as we cannot
take on this obligation for Mr.‘0wens now, I am suggesting that “he should consider any
other possible openings. I don't know that he is the best mam that could be got,

but you might look over his testimonials and see.

Very affectiomately yours,

res/ms ///WM“ g S{‘f"“




May 22nd, 1919.

“.4\_ 4
Nx. Robext E. am. ,&.1’;5 A LR
BUTLDING

® &

Dear Robert:

Herewith the papers of Dr. Daniels.

Please note his reply of May l4ath to ay
letter of May first.

Conld the Board asslign him to China with
temporary uypolntncntivff%'o yodia at‘tha hospital of
Nenking while atnd:ingg;hc language? We would be glad
to have him permanently sssipned to Nanking but I do not

know what is the situaation of the men.
IZ the other two Bosarde get thelr quota,

we might not need his help. I feel certain they would be
glad to take him eas their man if it would be perfectly
sat isfactory to him and he would be permanently assigned
to Nanking in that way,

By frequent letters &g well &8 & number of
sonferences with Nr. Vaughan, I kept +he needs of the hos-~
pital before the Methodists 2nd the Disciples.

I am enclosing the fimal letter from Dr. Ralph
Pine apon whom I mede two visits in Detroit and had Drx. Vaughen
make one. I sent the other day & telegrem to bring matters to
8 head with the enclosed letter aes the final outocome.

UI think that glancing over it might help imdic-
eting the attitude of men in the medical profession. I
enclose aleo the second or third letter from Dz. H, P. N
Nottage who d1d most of his medioal work at Harvard snd dlad

exoellent high grade work in the Army. He was introduced to




Mrx. Robezt E. m.oo”

me by Dr. Howard of Canton. He seeme to have a real and
deep nmissionary interest. They might render yearsz of vexry
effoctive sexvice; he and his wife are evidently people
who would have the deepest sympathy with our misslionary work.
I ralsed with him the queitlon of a temporary
appointment. You will néto his response.
Ever effectiommtely yours,




May 2324, 1919.

Mr. Robert E. Speer, J
Builad  § n ge j/

Dear Robext:

In zeply to your letter of May 19th with the ang-
gestion In regard to Ellen Drummond's sapport for en &ddition-
8]l yetr, recent minutes of the Station report that actlion was
taken by the Stafion which doubtless will te confirmed by the
Executive Committee of the Mission and &otion should come through
in due time so thet any ernprovel by the Roard need not rest ap-
on Mise Welmeley's letter.

I am decply interested in yovr suggestion to secure
if possible, Dr, John Xelmen %o spend soge time with us et
Nenking &nd I eghell tzy to get In touch ¥ith him directly and
present the vhole situation to him,

I was over Frijdzy of last week, to epeek &t Brown
University through &n sr¥sngement with Dr. Feunce. ¥ had a de-
lightful time with Lr. Feunce talking over his experfence in
China, He expruseed to ne persontlly hils grest interest in
whet we were doing and in introduecing me in the evenlng he sald
he had a hope thst some day we would find & place for him at
Nenking.

Dr. Feunse heg & fine rersonslity. He is deeply in-
terected in the development of Chine, & mén of positive Christ-
fen Feith with sneh & preat interpretation of Christ's message.
I believe he could renger & very grett service to China &nd 1if
such & resl opportunity of servlice was offered, I think he would
glndly go even from the very grest field of oppoztnnit: where he

is.

Ve &1l bat lost Mr, Twinem. He wrote me &n extended
letter setting forth many reasons why he could not go but I
egked him to meet me &t Providence to talk things over &nd only
todsy received hie letter that we coulé count on hlim for Neénking.
I think it would be very advisable for him to #ttend our meetings
here.

I recognize the point you raise in regard to making
any grant for !Miss Bauer to help her discheérge indebtedness.
The otligetion of $K00 stood absolutely between her and going to
the fleld. T asked Dr. Peter Ainslie fto carry helf of it whioch
he is doinf suggesting that we would arrsnge for the other half,
I realise that there would be difficultyvin this were she assigned
to eny of the co-operating Boards. 1IL scems to me since we had
not used the funds we h&d rece \ved from the China Medloal Board
and we were 80 desperately in need of staff that we could allot
some of thés funds in this way without affeoting the rules of the
oo-:pozatine Soarde. Do you thimk this could be done in this
way




July 8th, 1919,

Mr. Robert E. Speer,
3 o L % & % 8 8§
My de&r Robert:

I enclopse herewith letter from Dr. Newton
enclosing a letter from Dr.#Xelly in regard to 'ise Bauer,
This anewers every queetion.” Ul'e heve hooked Migs Bauer to
a1l on the Fmprese of Asia sailing the fourth of Septémber.

i Dr. Fellows, dentist, whose papers I send here-
with togetlghiwith correspondence, the action of the Trustees
was that hEsV&ppointment was referred to the Candidate Committee
with power. All that I have heard from Dr. Fellowe or about him,
would indicate that in him we have & man of fine training and
earnest miselonary purpose. You will note that he is planning
to take & second clase passtge with the two youns men who &re
go ing over to teach for a year, The arrangement with Mr. celis-
rury and Mr. Annan was made through Mr. Saxvis at Chicago. In
each case the arrangement ic for one year - one ralary will beo
covered by a special grant of 3200 lMexican from the ¥, C. 1. S.
The other will ke met from our regular revenue on the field.
They will be taking the place of 'iss Stearns &nd Miss Johnson
Who &are retiring from the work thie year, I have not yet full
papers In regard to them., I am also imcluding Mr. Grriffing's
pépens and correspondence to date. Mr. Twinem's ampointment I

'Bype, will et be for three years only but for life. 1T think
e will deslire to htve it mo after ne gete to the fleld &nd
that our men will also te equally eager to have the &ppointment
made permanently.

Very affectionately yours,

JEV ;1.

P.S8. There have not many papers come in for James Speers as yet.
I 8t111 lack his medloal papers. T am sending what is in hend.
They are anxiompe to go. They made tentative ressrvations to &0

on the Empress of Asie on the fourthhof September. His deep In-
terest in work for hoys and his ability to lead toys in sotivities
will, T belleve, enable him to do a very much needed service in
the High Sohool. 1 bilieve he will grow in the work in responsi-
bilitiea, He probahly hms more than the average of linguistic
ability so that going over at his prewent age he should be able to
learn the language. much better than the average missionary.

If the plan of the co-operating socleties to take
on one man each in the agricultural and forestry school is carried
out, we will be on safe grounds, financislly in miking such an
arrangement as proposed.

Galley #and Y, M. C., A, men have been presesing to
have Jamee go to Peking for the Princeton Y. M, C, A. work.
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Dr. 8".’00..-.’2

dﬁztot and the family have all felt that he will find his best
service under the Board in the Misslon.

I just learned from Gerdner Tewkabury that he
hes been beset by Gallo{. . ¥. Kille, David Yay, Dr. Peter to
join the Y. B, C, A. althongh he has vegularly applied as &
missionarles of our Board so that while ow Hus action proW
1y in zegard to James Speexs would seem & little more harried than

{n the case of other appointments, it need not be too hurried
to he fully satisfactory and we cannot afford to ignore too entire-
1y the pressure from the ofher slde. : L

JEW M.
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May 27thg 1919.

The Rev, J E. w11118m3, Dov)..
Building,

My dear Jack,
I return herewith variocus letters which you sent me.
With reference to Dr. Daniels, evidently the matter is now in
our own hands to do what is wisest and best. We have to keep in mind our
duty to Dr, Daniels 8s well as to the University. If Dr. Sloan or some other
good senior physician is to remain in charge next year them I think We might
/be Justi riéd in asking Dr. Baniels or Dr, Judson to help even though it meant

\ the postponement of their language work and their permansnt assignment for a

\

year or two. It would not be fair, however, to lay on such a young man the
entire responsibility for the hcspital. I should say it would be well to bring
the matter up at the Executive Council meeting Wednesday or Thursday and let us
get it settled with all the light we have.

I shall be glad to meet with you and Dr. North and Bishop Lewis

whenever it can be arranged.s

~ I always shy at taking regular mission funds that are avaxilable for
‘any mission use and using them to pay individual obligations such as those
of Miss Bauer, but if the situation is a critical one and she has to be helped in

this way I .would assent, but I think it would be well if we could get Dr. North's

~ gssent also.
I am not sure that Mr. Owens is the highest grade of man ani the kind
who could carry the full responsibiltty that w ould fall to him at Nanking.

This would need to be looked into carefully.

Ever affectionately yowrs,
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Dr. Robert E. Speec
156 Pifth Avoque
Rew York City, UJe Se 4o

ily dear Dr. ovpeer:

Dr. Williame has been good enough to send to me copies
of your letters to Mr. Severance and to Rev., S. J. Corey. I am
writing to thenk you most heartily ror these very splendid let-
ters. 1ie do hope that your letter ito !Mr, Severaunce will induce
nim to inecrezse the gift so that we can go ahead and complete the
Severance lemorial building. ¥We received the cablegram and imme-
digtely started upon the first ztorey, mnd are now putting in the
forms for the first floor, 10 be made of concrete, so that we
shall have the basemeut and the first storey reasdy for offices
and some five or six class rooms by the first of September. This
will very greatly relieve the pressure uader which we have beea
laboring for the past year. Ve are exceedingly grateful to youm
and to Mr. Severance for making this much of the building avzilable
at this tine.

@ also appreciate ~nuceh wnat you and Or. Villiams and
the other members of the Doard of Irustees have been doing in the
way of arfferding us very subgstantial relief upon our exchange
losses, beglnning with 1917. It has been a very great nelp, and
the response of our irustees to Lhis need has baen excendingly
enconraging. Ve are very sorry that Dr. Williams has been having
such a hard time, but we understand that it is siqaply part of the
price that we are all paying for the war, and I am sure Dr. ¥Williams
has done everything that has heen pos ssible. '

Fortunstely we have becn able 1o get considerable sup-
port here Tor the Agricultural and rForestry Department for carrying
on all of our experimental work, and recently to secure the full
salary and outcoming expenses, rent, etec., for udr, and drs. Grif-
fing, for specisl work on cotion. Ve hope that lir. Griffing will
arrive early in September. Then with his help and that of ¥r.Reis-
ner we shall amek out a complete budget for what is needed in the
cotton expsrimental work, and the International Committee in
Shanghai will gramt this budget #p to #10,000 per year. The neces-
sary expenses for experimental work in sericulture and in wheat
growing have also been provided by husiness sessociations in
Shanghai. I hé.bne thing that we need now is three or four first-
class foreigners for the teaching and carrying on the work of the
Agricultursl Department.




N. B. Speer - 2, - June 5, 1919,

vur alumni, too, have been coaing to our help very en-
couragingly and we have now about $40,000 Mexican subscribed by
them, to be paid during three years, for a Depaurtment of Commerce
and Business which they provnose to finance entirely. They are
already baginning to pay in on their pledges toward this fund and
there has been a most excellent 3pirit and willingness to help.

Unfortunntely - or perhaps we shall be able to say some
time, fortunately, the students all over Chins of college and mid-
dle school grade have gone on strike apsinst the authorities at
Peking, as a protest against some of the corrupt ofricials who
nave beecn sslling out China and her natursl resources to Japan,
sach men a8 Tsao Ju-lin and Chang Chung-hsiang. dihe movement has
spread very widelyj;all of ithe zchools all over Nanking, including
girls schools, are on strike. Classes hav: all stopped, in misssion
schocls and goverament schools, sand while everything is very or-
dorly, the studsuts are all very ucetive in propagands worx against
Japan and in carrying out tiae boycott apainst Japanese go0ds and -
apainst these coyrupt or.icials. The movenent is spreading to the
business circles and chasabers of commeres, 2nd somewhat 4o the
gsoldiers, 80 it may result in a very healthy cleansing of the
Lugean stables at Peking, or it may result in various severe re-
pressive measures, such a3 their masteérs are conducting in Korea,
for, ae is well known, the present reaciionaries in Peking are very
largely in the employ of the Japanese aid are of the same spirit
28 the corrupé, militarietic Jupsnese party. e are £l1l eveeed-
ingly concerned over the @ecision of the Feace Conference in Paris
to turn over to Japan former German interests in Shantung, and we
all - business men, missionaries, Chinese - feel very definitely
that this will lead t0 & very greal and dissstrous war ultimately,
unless there is some very definite and constructive check upon
Japan. o0 while the whole future seene very dubious from neay
points of view, we are going forward steadily in faith snd assur-
ance tLat God is leading us de hes in the past. I'rom all present
indications we shall have a very large earolment of new gtudents,
mueh larger then we can possibly receive next tern, though, of
course, if the students' strike ie not in some way adjusted there
may be no school in the fall, but we do not anfticipate that, but we
fear that there will be no resumption of classes this term.

Again thanking you for your very great help to us, and
with very kindest regards,

Cordially yours,

A frotise

4




June 7th, 1919.

Mr. Robexrt E. Speer,
Building.

L ,/] ‘,/;l/’,‘ 4
Dear LHobert: sl

I had a very pleasant conversation with Dr. Earl Taylor
in regard to the University's share in the askings of the Centenary.
I also talked over the matter with Dr. North. Dr. North was'disposed
to make appropriations immedietely for the items which Dr. BoWenr felt
were pressingly urgent. I asked him as for instance, the $5,000 int-
erwst on the $100,000 and other lines. I might draw up any line with
Dr. Bowen's suggestion. ; :

It 1s my hope to have them do as much &s possible with all

the total of $#500,000 as would fall within the first year. Of
course they will want to clear off first the obligation for the
+ campaign end later receipte will be signed direckly teo the wrk,
qﬁ‘g;lr treasurer is taking the position that he will pay no funds

ot of subseriptions but only out of receipts. I learned however that
large discretionary powers are lodgest in Dr. North himself 80 that
if he is persuaded of the importance of caring for the University
at this time in a large way, we can undoubbedly carry it through.

I informed Dr. North of President Bowen's request that
Dr. Goucher be appointed to a vacancy on the Trustees through
Mr. Diffendor fer's resignation; . Dr. North has raised & queetion
whether that would stemgthem thgdr representation as Dr. Goucher
was on 80 many of the Boards im@@hina to which I replied that
Dr. Goucher's strong interest iFNenking and his familiarity with
the prohlems in other centers miIght help in connection with our
problems at Nanking. That arrangement I learned would be favored
by Dr. Taylor. £

\t

Dr. Taylor informed me that Mr. R. Ward 1s tq be appoint-
ed their secretary for China with headquarters later in‘Shanghal and
he suggested the importance of my having a talk with higg (Dr. Taylor)
saying at the same time he would talk matters over with him.'

I think we should endeavor to realize as early a# poseible
upon the eguccess of thelr centenary. : RN
BN
1 am sending out notices for the morning of the 17th'.of
June 88 the time of meeting of the Trustees. Would you be free ™
on the 19th jgiiise Ahe morning of the 17th is not possible fer e
quorum, o t :

Dr. Jones of Soochew told me of the inception of a move-
ment for a gramt for Foochow. He returned to America on the same
steamer with Dr. Houghton. Dr. Houghton said that p propesitien
from them might be considersd by the C. M. B. and suggested submitting
sunoch & proposition. Dr. Houghton was acting in plece of Dr. Buttriok
and their arrangements were consummeted at that time. Dr. Jomese
felt it was a particularly good fortune that he did not have t
deal through Mr. Greene. :

Very affeotionately yours,




Jorn M. PeTERS, M. D.
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June 10th, 19

'Mrt Robert E. Speer,
| Building.

Dear Robert:

Herewith reply from Dr. Herbert A. Judson.
He eays,_ta hém, "Nanking and Hangshow stand about equal
in their attractiveness, ‘I feel that I should like to
leave it to the Bosrd to send me where they believe there
is the most need.”

Yould you think it advisable for Dr. Judson
to have an arrengement similar to that of Dr. Danlels?
It would &fford him an ideal opportunity for hospital
exper ience and language study.

Affect lonately yours,

JEW:M,
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June 18, 1919.

Mr. Robert E. Speer,
BUILDING.

Deear Robert:

I did not have opportunity of telking over with
you the possibility of Jemes Speers, Jr. end his wife in going
to Nepking for work in the Middle School in essoeistion with
Mr. Wilson. When he c2lled lest week I rlaced before him the work ’
of Yihesien, in Shentung, in essocistion with Mr. Ralph Wells, who,
in my judgment, is one of the most effective men in secondery edu-
cation for Boys' council with our Missions in China. With Dr. Reed,
we 2lso suggested Western Indie, at Ratnegiri. 1 told him of
the opening at Nenking, but not under our Board, es our quote 1is
filled. There is & vecancy under the Methodist Boerd and al 80
under the Foreign Christien Mission Society which canm be filled
with their funds until such time as they heve men ready to appoint.

We have had to engage in Nanking & number of teschers
directly under the Trustees of the University. While Jemes Speers
might have specielized more in Secondery Eduncetion, he hes, however,
to my mind, quelificetions of fundementzl importence in the hendling
of boys ir the Academy. He is interested, first of all, in the
develdpment of the Boy rather than tesching perticuler subjects
to the Boy. His success in work emong boys promises well for
hie development in the work et Naenking.

He has probably more than the everege of facility
of scquiring lenguages, so thet he might acquire the Chinese
exoeptionelly well, which would be of very great adventege. The
need 4f the Adedemy 1s very urgent; there are about 300 boys in
the Academy. Mr. Wilson has had no men associated with him es
e Colleague to share the burden of discipline and oare for the
students. Most of the tesching has been done by the younger
Chinese Teachers and the single women.

Dr. Reed is gathering im 211 the testimoniels in
regard to Mr. and Mrs. Speers. hen ready, they will came to
you and d>ther members of the Cendidete Committee of the University
for decision. Mrs. Speers is @ fine, strong, young woman, who
hes impressed us very favorebly.

Rev. S. J. Corey wes in correspondence with Dr. Hen-
drix, on the Faoulty of the Nebrgeka University, who seemed to
have just the qualifications he desired for a2 man to represent
their Mission in Nanking.




Sheet #2,
Mr. Robert B. Speer
June 18, 1919.

\ In 1ieu of the two vacancies of the Methodist eand
Christian Churchees and the necessity of geVertiig-the work,:
the spplications of Mr. snd Mrs. Speers, soenoaﬁbrovidonti
Jeading to meet the need.

Very affectionately yours,
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RECEIVED
‘“l: 1;(2 El%i lliams,

" My dear Jack,

july 3ra, 1919,

The Minutes of the Nanking Trustees Weve just coms, and I notice that the refer=
ence t0 thc payments of $5000. Mex. by the F.C.M.3, does not include the acceptance of
the condition named in Mr. Doan's letter. The action of the F.C.M.S. was g§s follows;

"That we make gp the exchange to the Nanking University omn the basis of
two to one from April 1, 1917, and that we pay $5000. Mex. toward a house for
our physician in the Nanking Kospital with the understanding that this relieves
us from any further responsibility in providing a home for our physician."
Will you formulate a statement regarding Agriculture and Forestrypaski
the cooperating Boards each to undertake the support of an additional man for the
University in this department? You aml I were to prepare such a statement and send
it to the difrerent'” Boards, I should be glad if you would prepare the draft and let

me see it.

Very cordially yours,

yg(rﬂc»i { ?//(/(f ¢

res/ms
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July 10th, 1919,

C. M. Myers,
9 Hankow Road,
Shanghai, China.

Dear Mr. Myerss-

We have made arrangements whereby it is possible to
authorize Nanking University to proceed with a chapel building to cost
not to exceed $25,000.00, including furnishings. However, all of the
money is not in our hands at the present time, so while we do not like
to do it I asked the Council this morning to authorize the expenditure
of the amount without making an appropriation of it. As you lmow, if
we mske an appropriation it involves our bookkeeping, and the fact
that the money is not in hand produces a difference in our monthly
statements. We have, therefore, in this case authorized the
University to proceed with the building on the basis of a total cost,
as 1 have said, of $25,000.00. I may say that $5,000.,00 has already
been appropriated and certain materials have been purchased for this
building. The $25,000.00 total, therefore, it will be understood
has already been drawn upon to the extent of $5,000,00. Will you
kindly finance this project as Nanking may draw upon you for funds and
send us notifications of the amounts which you may advance for the
building and equipment. The money will not be received until
January 1920 probably, when it will be paid out of the Sage Bequest
to the New York Woman's Board. However, including the $5,000.00
alreagly put in, there is a total of $15,000.,00 which will become
available in cash here as the building proceeds. We will not
appropriate the last $10,000600 of this $15,000.00, however, as it will
simply require cancellations for transfer next January.

Trusting this matter will be clear to you, I am,
Very sincerely yours,
(Signed) Dwight H. Day.
Treasurer

P.S. I am sending a copy of this to Dr. Bowen. ¥
D. He Do
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June 30th, 1920,

Mr., Russell Carter, Treusurer,
Nank ng University, :
156 Fifth Ave., #N.Y. City.
Dear ir, Gartor:-
I enclose herewith my check for $550.,00, representing
one-half year's payment of salary for L. J. Owen of Nanking University.
This represents salary at the arbitrary rate of two for one, or Mexicans $1,100.00
a year, and figuring the rate as a dollar Gold for one !‘exican. One-half this

arbitrary salary is {b50.00 covering six months to July 1st, 1920.

Sincercly yours,

Mooyl H.




July 11, 1919.

Mr. Robert E. Speer,
BUILDIEG.

Deer Robert:

These letters from Mr. S. J. Corey, together with one
from ¥r. Doan, bear so direotly upon Cendidetes for the University
thet you should see them.

I wented you, particularly, to notice what Mr. Corey has
written to Mr. Bradshaw in regard to his relation in the Seminery.
I was very favorably impressed with Mr. Bradshay, personally - he is
a strong, eernest gan. How effective he would be im personal work
along the lines thet lMre. Corey has outlined in his letter to him,
I do not yet know.

In Mr. Doen's letter you will see that Mr. end Mrs. Ritchey
have beer gppointed end the additionel informetion upon them will
be of interest to yomr. You will elso see the position teken by the
F.C.M.S. in regerd to the assignment of Dr. Wilmot to the hospitel.

We ere ggain developing in the University o rather
aoute situation in the housing quéstion. Even with our present steff,
we are renting outside., two houses and have two femilies in each of
two other houses. With the full medicel staff, we shell require, on
the mediocal side, two 2nd, possidly, three 2dditional houses. These
cen be mede aveileble with the gifths provided from the Foreign Christien
Hissionary Society, &md the M. E. Church and §5,000 from the China
Mediocel Board. But in turning these houses over meens thet at le=st
two families will heve to relesse houses designated for the medical.
This would meke a total of six houses needed for our present staff.
If there is 2 net inereasse in eddition to the teking on of the salary
of the Reisners, we should add three more teachers dn the University
for Agrioculture and Forestry &nd should have at least two edditional
houses, which would increase the total requirement of residemces from
six to eight. :

' In view of these oircumstences, would it not be wise and
best to ask each of the co-opéreting Boerd, in contributing & teacher,
to contribute 2 Youse, as wes done in the East Chine Medical School?
If such 2 poliey is not edopted, it will mean that I sheall heve to
raise funds from individuasls, e2nd in light of previous experiences,

I fear I shall heve to raise & disproportionetely lerge emount of
it from the Presbyterien donors. Specis! funds for residences are
not the easiest to secure.

Ever effectionately yours,

P.S. There are two 2dditionasl testimonials to Dr. Mec C. Fellows.
In & letter of mine to him I am hopeful that he will feel

a oa2ll to be & re2l missionary, es he learnsawore about the work.




Jaly 16, 1919.

Mr. Rotert E. Speer,
Builading.

Dear Robert:

I have been correcting the minutes in line with yoar sug-
gestions, Miss Melvin will show you a first draft to be corrected
before it is mimeogrephed.

I wish you wonld draft the minute in regard to the gift of
the New York Women's Board from the Sage Legaecy for the Chepel. I
felt the appreciation for their gift was mapressed very imperfectly
énd wonld it not be well in this sonnection to have a minute express-
ing the appreciation of the Trustees and Mr. Day's generons readiness
to allow his gift designed originally for the chapel, to he nred for
other purposes for the University. Youn will find that I have attempt-
ed to incorporate the muggestions you make in the minutes and have
revised the order of the minutes,

In regard to the outfit allowance, what transpired at the
meeting was, I read from an action of the Executive Committee of the
Board of Menagers as follows:

"The following actlion, on motion, was taken in regard to
the outfit allowance for those newly appolnted by the Boerd of
Trustees, exclusive of those directly appolinted by the mission
boards and cared for by them:

"That the Board of Trustees provide each with an outfit
allowance of 3100 gold, and that furniture up to the_ amount
of $100, a8 needed, be provided by the Building and Property
Committee in consultation with the person concerned."

It would be a little difficult to meke this action squared
by the practice that we have inaugnrated in the casesf Miss Bauer.
Nothing as yet, heas been done in the case of Mr. Twinsm. The back-
ground of that astlon of the Executive Committee 1s owing to the aif-
ferent policies of the co-operating Boards, especially the Nethodist
end Presbyterian Boards. Our plan hes been to pay outright %200 to
be used for the purchase of ourfit. The Methodists' plan was to pro-
vide the heavy furniture for the homse and not to meke grants for
outfits, I think. However, their salaries for s ingle missionaries
the first term was $666 or 3700, so whatever arrangement the Unlversity
makes should he equitable to 2ll concerned. Short term people would
be on & different basis than rdgular appointees. I do not feel that
the University #an afford to do lese than the average of the co-operat-
ing Boards and it is a fair consideration and should be an open question
whether the University should not do more than the co-operating Boards
owing to the demands upon those in that work.,w.

The need of settling the candidates will he urgent soon.
Mr. Twinem is planning to go ont thie month, I went over his papers
with Mz. Donohugh &2nd you have seen them hut there has been no oppor -
tunity for action as yet.

Mr. Salisbury and Mr. Annen are one year men. Rhe arrange-
ment effected by Mr. Sarvis and I have not as yet papers in regard to
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-them., I enclose herewith form of sontract proposed for them plop‘ioa
by Mr. Sarvis. I have not heard from them in response.

i I have written to Mra. John Meigs in regard to James Speers,
Jr., and I have not yet heard from hez. To whom should I write at
Princeton?

I appreclate ithe polnt you reise,- whatever ia asked of the
co-operat ing Miselons for the agrilcultural work should be made very
clear and explicit at first to avold any poesible misunderstanding
later. I have not yet prepured the statement. My first inelination
wes to send coples of letters to Mx. Bowen &and Mx. Reisner together
with an spproved statement asking each of the Boards to provide a
reprecsentative and his house as an add {t ional contribution to the
work of the Univereity.

The Seminary matters should also be cleared. I realize
how my :going to Silver Bay at this time may forfelt the best oppor-
tunities for the conference proposed on the Seminary and the Inter-
church &skings. It was however, &n early engagement that I could
not give up.

Mise Melvin will have coples mimeographed with your
corrections so that they will he ready to go out to the Trustees.

Very affectionately yours,
J. E. Willliams,




NINUTRS OF THE MERTING OF THE BOARD OF TRUSTERS
of the
UNIVRRSITY OF NANKING

Puesday, 10 A.M., June 17th, 1919.

MEMBERS OF THE BOARD:
Banton
Mason North Prank A. Hozne Joab H.
‘gf‘gf Diffendox fer Eben B. Cobb ®James H. Franklin
*Robert E. Speer *irochibald MoLean W"orssy Willisnms

: F. Jerome 8. H. Chester ;
il N ‘g:!:{ Pinson *Russell Carter Treasurer.

GINLING COLLEGE COMMITTRE:

R. Atwater
Miss E. R. Bender Miss Mmbel K. Howell Mrs. A. R.
Mrs. Henry W. Peabody Miss M. E. Hodge

The following were present by invitation:

ﬁ:\;. g:::} ” " ' P. F. Jexome e

Mr. Geoxge T. Seott and Mr. Eric North, secretaries for edusatlom
for the Presbyterian and Methodist Boards.

J. E. Willlams, Vice-president.

Those whose names are starred were presemt.

The meeting was called to order by the President &nd led
in prayer by R. A. Doan. :

Excures were preaented from J. H. Banton, Dr. Chester,
Dr. Pinson, Mr. Horne, Dr. Diffendorfer and the Memhers of the Gin-
ling College Committee.

The minutes of the meeting of Yecember 16th, 1918 were ac-
cepted a8 sent out to the members in mimeogreph form,

Mr. Williams read from letters from President Bowen report-
ing the rapid progress gade with the Administration Ballding upon
receipt®of cable.

Mr., Speer reed a letter from Mr. Severance in which
Mr. Severance and Mrs. Prent iss agreaed to increase their original
subsoesption from $50,000 to $66,000 for the Administretion Bullding
with :hb anderstanding that the hnilding be completed within this
amount.

: By unanimous vote, the Trustees expressed wh&kr deep appre-
clation of thie generous enlargement by Mr. Severance and Mrs. Pren-
ties of their gift for the Administration Bullding and accepted the

gift with the understanding stated by Mr. Severance, that the Adminis-




tretion Bullding be completed within this amount.

Mr, Willlems reported on the encokraging developments
of the hospital notwithstanding the severe {llnese of Dr. Hutcheson
from typhus and the anbesrable burdens thrown upon Dz. Slo&n of
ceriying on the work with amhh s reduced staff,

The Trustees expressed their deep aympathy with Dr. and
Mre. Hutcheson in his severe illness &and with Dr. Sloen in the extra-
ordinazy burdens which he has heen carrying.

_ W , by Dr. Horth &nd Mr. Mornay Williams, it was
voted to forward %o Dr. Bowen drafts covering $20,000 now in the hands
of the Tressurer towards the cost of the Administration Baullding with
authority to use his judgment in selling at once such drafts as might
be nesessary or holding them &t his disoretion for more favorable
exchange.

It was voted to approve the sable sent by the Executive
Committee to- Dr. Bowen authorizing him to proceed with the erection
of the bullding.

Mr. Willlams than reported upon building operations, the
completion of the Dispensary Bullding, picture of which was presented;
8180 the rebullding of the house formerly occupied by Dr. Macklin
upon & new site on the west slde of the University compouhd.

Mr. Williams reported the glift of 35,000 from Dr. A.C.Hat-
cheson to the University which was used toward purchasing the reslidence
formerly occupied by Dr. P. 5. Evens.

It wae voted thet the Trustees express thelr great appre-
clation of this generous gift from Dr. Hutcheson.

Mr. "illisme reported apon & namber of candidates for
sppointment to the University staff.

Mise Grace Bauner's appointment as laboratory technician
to the hospital was approved.

The apmintment of Dr. Mac C. Fellowe wés referred to the
Candldate Committee with power, It was undersetood that his support
would be provided from the receipts in the hoepital on the fleld.

Dr. Wilmot of the P. C. M. S, was reported as & poesibility
to f111 thelr veeancy on the hoepital staff. Dr. MsLean stated that
this metter wonld have the esrly consideration of the F. C. ¥. S.

It was reported that the Presbyterian Board was willing to
releese to the University one-half of the time of Dr., Danlels and
Dr. Judson during the first year of thelr langumge study in Renking;
Dr. Denliels and Dr. Judson to help in the University Hospital and one-
helf of thelr sapportto be provided by the University. It was VOTED
to eccept this offer with the anderstanding that 1f the Methodlst
and Disciples Boards conld f111 thelr vacaneies Dr. Danisle and Dr. Jud-
son could be relessed for full langumge study.

The appolintment of Mx. Paul D. Twhimm &8 a short term teache»
as referred with power to the candidate committee.
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The appo intment of Messars. Selisbury and Annsn &8 short
term teachers on the basis of salary for one year and one-third
travel, wag referred to the Candidate Committee with power.

Mr. Willlams reported that owing to the severe illness of
her mother, Miss Grece Taylor had to resing from the staff of the
University. She had rendered the most excellent service through
four yeers as & consclenious, sympathetic and efficient teachez.
Her resignation was Rccepled. 1t wae voted in accepting her resig-
nation to expressithe appreciation of the Trustees for the exception-
al services rendered.

Mr. Willlems reported on the splendid efforts of the Alumni
in undertaking to raise a fund &f $60,000 Hexican for a school of
bae iness administration. Pledgee toward this amount having risen to
over 237,000 by May 13th. The Trustees expressed the deepest interest
in this development in the plane of the University and the heartiest
apprecistion of the co-operetion of the Alamni n glving so generously
to this brench of the work. The Trustees would express the hope that
the standerds of the training in the school of Business Administration
could be kept up to the high ldeals get in the other departmenta.

Minute by Mz, Speer in &cceptance of the gift of
the N. Y. %omen's Board from the 3age
Legacy for chapel end appreciation of
Mr. Day's willingness to aes his gift
for other work in the University.

Mr. W1lliams reed excerpts from letters fxom President Bowen
and Deen Reisner of the Agrioculture and Forestry Department peporting
the extraordinazy developmente of these departments., She interest of
the Chineme in these Revelopments and thelr co-operation.

Mr. Tilliems reported that Mr. J. B. Griffing had been se-
lected by Mr. Walter T. Swingle of the Agriculture Department at
Weshington 88 the mén beet equApped for developing cotton culture at
the University. Mx. Griffing's support was to be provided by funde
being contzibuted by the Cétton Gulld in China/ It wes voted to em-
pover the Candidate Committee to sppoint Mr. Griffing as & member of
the University Staff,

Mr. Williame reported that Ir. 0. C. Cook of the Department
of Agrisulture et Washington and first expert in cotton ie sa&lling -
with Wz. GRiffing by the Steamship “Nanking” on July 17.

President Bowen's appesl for an additlional men from e&ch
of the co-opexeting Boards upon the gtaff of the University for the
Agriculture and Porestry Departments was read, and after full discussion
of the developments in these departments and the extraordinary oppor-
tunity epemefiq. the University in this line, it was voted to dizeet
the Chairman and Mr. Williame to formulate a statement and recommenda-
tions for presentation to the co-operating Boards that they sppoint
esch an additional man for thése departments.
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Mz. Willlame read from & letter from Presldent Bowen under
dste of Februaxy 26th in rzeply to the suggestion of the Trustees
thet the fees and tultion be inoreased. . The increase in tuition &nd
fees for the Bolleges amd Middle SchoolWias at the rate of 26% °
the college and 16% in the High School. 'The Trustees approved of
the proposed increase which seemed conservative.

The Treasurer's report was presented by iMr. Carter &nd
on vote approved &nd directed to be placed on file.

The smount of grents from the various Boards in lien of
vacencles on the faculty was referred to the Finence Committee for
conslderatién and report to the Trustees.

(In regard to outfit for new appointees undez the Trust-
eee, refer to Mr. Speer with action of the Board of
Managers as follows:

"The following sstion, on motion, wee tsken in regard to
the outfit allowence for those newly eppointed by the
Bozrd of Trustees, exclusive of those directly &ppoint-
ed by the mission boards &nd ctred for by them:

"mhat the Board of Zrustees provide each with an outfit
allowence of $100 gold, and thet furnitare up to the amount
of $100, as needed, be provided by the Bullding and Pro-

sxperty Committee in consultation with the person concerned.”

Proposed askings of the Inter-church %orld Movement were
referred to the Finanee Committee for conslderation end report to
the Trustees.

on the bhagie of reports presented to Dr. %illisms, the
gitustion 1h the Seminery was discussed fully together with the
recommendations for sdditions to the staff,

It was voted to refer the fuller cone lderation of the
needs of the Seminary to a Conference on Theological Education in China,
to be committed to & committee to be convened by the Chalrman and
Mr., Williems.

It wes voted to epprove the minutes of astlons of the
Ginling College Comnittee at 1is varlous meet inge since the last
meeting of the Boasrd, amd to make these minutes & part of the minutes
of the meeting of the Trustees.

Conslderetion of joint Secretaryship for the three Unlvez-
sities was referred for discussion to a group represent ing the three
institut lons, the Chairman to sppo int &nother to gcerve with himeelf on
suth @& Committee. :

ADJOURNMVN® 12:30 to meet at the calldof the President.
J. E. Villlams, Actling Sec'y.
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My dear Jack,

I returmm herewith the letter from Mre. Rowe., I presume that you
will be taking up with Mr. Severance the matter of his continued support of
Mr. lew.

I enclose a note from Bdgar Wilsom , of the Western India

Mission, which should go to0 your Department.

Bver affectionately yours,

%55}@5@




May 14, 1919.

k.'o Je B willl..'. D. Do. _
186 FifSh Avenue,
~iqw Yozk City. nong )

\"““"’7‘:,_,;

Dear Dr. Willisms:

I think I have not written you eince your telegzam
asking for catalognes, etc, These have been sent you long ago.

I &m sending you herewith some piectures that may be
of help to you and I hope they will not be too late in reaching you.

¥e have keen very much shocked and saddened upon
reading your lettere zegarding Dr. Garzitt's health. It looks very much
%0 us as though Dr. Garritt woald not only be unable to return this
Autamn, but that he will not be able to at all recover from the disease
which seems to have fixed itself upon him. 'ie have no word from him direct,
20 I hardly know what to write to him,

¥e are, of courme, in dire straights 2s to teaching
foree. The only way that I can sgee out of our difficulty, will be to
double up some of the olasses, =0 that the Mjddlers and Senjors will taie
some of thelr work together. The aifficulty in this ils that the Middle
Class contains twenty-five men, while the Senior Clase contains eight-
een men. That w111 make a class larger than any of our reecitation rooms
will scoommodate. It would be necessaryofor us to move this combined
class into the Chapel. The Chapel loses the class room stmosphere, Be-
sldes, the teaching of sueh a large class will make it verydifficult for
the Professor in charge, which will aleo mean that the students could not
possibly get so much out of 1t ag 1f they were meeting in smaller classes,

I heve already talked with Dr., Bowen and with some of
the University men, and it seems settled that we will be able to get at
least elght hours teaching per week from the University mem. Mr. Hummel
intends to give us several hours & week, and has promised that one of his
assistants the Department of leligious Lducatlon, will give several
hours, In addition to that, one of their new men, iy, Maxx, will, we be- -
lieve, give us a two hour course. Ve are, of course, counting upon
Dr. Lew arxiving in time for the Spring Term. He has, however, agreed
to give half of his time to the Normal School here. That will mean that
he could not poseibly take more than eight hours' work with us, We are
very glad, of course, that he is coming to ue at 211, He will be a fine
drawing card for us, and will satisfy the students by giving them some
courses whish none of us now present are prepared to give. If, however,
we could by any possibility, get one new man, who could begin teaching a
11ttle next year, it would be a very great help to us,

I think T have already told you that we have an
attenfance of ninety-seven men, the largest number of men, I think,
that we have ever had at one time. The indications are very good fox
8 lazge enter ing class next Fall. From fay away Foochow in the Fukien
province, five men are coming to us from ane statiom. I think therze is
no doabt but that in a 1ittle while, we will have here as many men in the
Graduating and Seminary Departments, 2s we now have in the three depart-
mentse,
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, You know, of couree, that we are planning to move
the Bible Sehool Department to the new proyporty at the beginning of the
Chinese New Year,

I well know how difflesnlt yowr tack is, but I want
to keop you Informed &r to our nende and proepects,

I have Jauet lesrned thet i'z. Chester of Caldwell,
New Jersey, the Treshyter lan pastor of one of the churches there, who
ie nov in France, with the Y. M, C, 4., us aveallable for Nanking Theol-
ogleel femirery next year, His daughter is teaching in Ginling College.
dier mother, seeing that lr., Chester wesln irarce, cane to Nenk to
tpond two years with her daughter. Just the cther day, r. Stuart semt
me@ word that he hed learned thet Dr. Chestar wae willing to come to
Nanking for the nect yeor, Ho stid that It would be necessary that
at leerst part of hie experser from France and his liwing expenses
while in Nunking, would be roquired. The Seminary, on its present bud-
get, conld em2ily provide for hie living expenses snd there iz a
poesitility that we could provide for part of hls ontcoming, but we never
kaow, of course, what emergencles wsy arise, so [ think it would hardly
be wise for us to agree to stand for more than hls living expenses, pro-
vided you cén find nls travel In Amexica. I eimply pass this on to you
a8 a yosslibility. 1 will write %o him & formal letter, telling him that
the rintter is in your hindas,.

i'*e Price hes juet told me of a letter from lrs.
Willlams, saylng that Lr. Garritt'ks indeed very 111 end that she does
net expect Lim to live very long. That is a very great shock to us,
beceuse he is 80 much more ill than we feared. I nustwrite to him at
once in the hope that 1t will reach hinm,

You, of course, know that Dr. Lew hae agreed to dome
to us next January. It is very imporiant that the matter of his support
be taken up, Will Mr. Severwuce who for some years gave us $600.00 a
year, end who for the patt yesr and & half, ve presume, has been giving
thet smount to Mr. Lew direet, he willlng to continue thet towsrde his
salaxy? "ould it ke pocnible for yon to secure from Mr. Severance &
gift of say, 31,F00.00, with which to provide a residenwe for Dr. Lew?
We ought to have thie money in hand not later than the first of sSept-
ember, sc that Dy, Tew's house could be ready for him when he returns,

I am attenpting to obimin this through Mr. Blackstone, but have not had
mach encouragement. § ’

Well, this letter is already too long, but you
are our only safety valve Jor our needs and wants, 5e sure that if you
can 4o anyraing for us, it will ve helping & growing institatliom,

With kind regards,

Stnecerely yours,

(slgned) H.F.Rowe.




August 27, 1919,

Ravo JOhﬂ E. Williﬂms, D‘D.'
One ida Todge, :
E. Northfield, fass.

My dear Dr. Williems:

Fnclosed rlease find & letter marked "Personal",
which I am sorry 1 opensd by miouwazie.

A letter ¢mme in“this morning from Messre. Elmer &
Amend, as follows:

"We &are in receipt of your order of August 18th and
under stand thet you wish us to make shipment of all the chemicals
specified on your list to-gether with the apparatus covered by
onr quotation No. 10285.

"We note that youn are in & great hurry for these
s&pplies end shall do our very hest to meke prompt shipment bat
we are considerably behind in onr Ghmmical Department and fear
that there will be some delay hefore we ca&n get the chemicals
put up.

"We shall prepare the apparatus and glass wars and
Purry along the chemicels with all possible speed.”

T thought you wonld like to have this information.

Respectfnl@y yours,

Zir.ngL{i£Z>c>fiJCZ;,
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ASSISTANT SECRETARY

September 3, 1919.

Dr. J. E. Williams,
uneida Lodge,
E. Horthfio 1ld, maess.

My dear Dr. Williams:

Your letter of the 2nd came to hand this morning, end
I heve noted the contemts.

‘Enclosed you will tind check to your order for $40, fropy
the Brescent Avenue Church, at rPlainfield, i.J., with envelops it
ceme in, atteched - no letter was sent with it.

il am elso enclosing two personel letters from Nanking,
one being from Mr. Herry Clemons, together with letters from
Mr. Bowen deted July 3lst amd Auguat 5th; elso a letter from iir. A.C.
Kiang, deted August 25th end letter from K G Spalding & Bros. of
August 29th, with enclosure.

Mr. George E. Sokolsky, igr. of the Chine Bureeu of
Public Informetion, Shanghai, writes under date of August 8th, as
follows: "At the request of Mr. L. i+« Lin, I em sending you under
separate cover twelve copies of Mr. Lin's peper on Woodoil which 1
hope you will distribute 2mong your friemds." ihe oedpies have come
in, end 1 2m sending you one, herewith.

1 414 not find eny eutline which you mentioned iir. Cavert
wes to have enclosed in his letter. 1 called him up about it to-day
end he seid he would send you & copy of the outline direct to North-
field.

i did not find eny printed progrem of the Chinese Students?
Allience Conferemce 8t Troy, but did find a letter to Mr. €. P. Ling,
which you wrote him $henking him for the invitation to attend the
conference. 5Hei ng that the conference is so near at hemd, 1 thought
I had better drop him & 1line esking him to semd you & copy at North-

field. i1 trust this meets with your approvel.

I just celled up the Hollend-American Line end they
tell me thet the "kotterdsm" is expected in New York on Sundey.

Yours respectfully,

& /W/i
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Rev. Jo B. Williams,
My dear Jeck,

No one in the office seems to be clear about your plans and I am
venturing to write to ask just what yowr arrangements are? Dr. Yhite's’
correspondence is piled up very high and he will not be sble to take it in
hand himself until the first of October. Was it your thought to leave it
all for him or had you not expected to be back this month to try to clear
all the scoumlations away 80 that Dr. White could start wxith clean decks?

Dr. White arrived on Mondsy looking quite well,but rather thin,having -
lout&zc lbs. shile he was asay. He is getting a rest of a few days nowx with
his children and settling family plans before pitching in again. ¥
Have your cwn plans with regard to return to Nanking tekem clear shape?

1 presume the girls will be starting in soon at Obeflin and I gather from some

thing that Mr. Carter gaid that your thought had beean to leeve them there on your /

way dback,.

Mrs. Thurston arrived a few days ago,und there is to be a meeting of the
Ginling College Committee with her on September 20th. There is to be not much
else axcept comittee meetings for the rest of this month I am afraid. 1Is there
any nSed of our having a meeting in the near future of the Nenking Trustees?

I trust that you have had a good rest at Northfield and that you and all the
family are well. I send a copy of the Kisngsn Minutes which have come,and with

warm regard to all,
Ever affectionately yours,

4 mico




“Octobax 6th, 1919,

FEST .
I was nnmble to get in toush with Sam or Jxm cochzan

- Deax Robert: TREMS R

* lg ‘Phone so wrote to them the attached letter whish I fear undertook
L a;to explain too much so raised more questions than 1t settled.
4 You will be partieulsrly interested in Sam's report of
r‘thn X-ray whlen Dr. Bovaird had taken. I have not heazd froam Jim
bu& from Sem's letter you will notice that they were planning
definitely for Daniels to give his time to langnage study. 1In
thet ocase there would not he the same urgensy for & cable &nd we
could follow Sam's suggertion of my writing out direetly to men on
the fleld and sending & letter by Dr. Judson.

Conld yon meet for Trustaas' meeting on &ny of thess
deys, - 4th, Bth, 6th or 7th of November? Those dates Dr. North
sti1ll has open. 1If you ean, I wWill take up with the other membezs
of the Trustees Ly telegraph that date.

There are & few questions in connection with the poli-
oy of the Theqlogleal Semlnary which I should like to talk over
with youn before we enter into Truetees meeting and &lso plan for
cering for the ecorrespondence of the Unlversity here when ncltho?

I nor Bowen are at this end.

AB ever,

Affectionately yours,
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L TREAS-DEPT
November 24th, 1919. gy

My dear Mr. Speer:

At the next meeting of the Board of Trustees
of the University of Nanking, will you kindly have action
talken giving power of attormey to someone in Nanking, probably
Dr. Williams, to transfer to lliss Thirza Pierce land purchased
by her for & school, viiich land she (Miss Pierce) had deeded to
the University of Nanking, as she understood that she could not
take title to it herself. I have corresponded with Mias
Adelaide M, Wixon in order to secure the facts regarding this
land, and she writes as follows:

"The land purchased by lMise Plerce is out-
slde the University caumpus. It is east of the part
occupied by the Lancuage School group, and separated
irom it by the road running north and south from the
8econdary 8chools (0ld College buildings) to the new
College group at Kuleo (Drum Tower). Though we are
needing a now duilding for the Model School, I recret
to say there is no hope for it in Miss Pilerce's
dircetion. “hile employed as a teacher by the
University, 1911 to 1913 inclusive, Miss Pierce con-
ceived the idea of having a primary school of her own
in Nanking. After a few years in America she returned
to China to carry out her project, but deferred it a year
to take my work in the Model School. During the year
she purchased the land in the name of the University,
and in Septewber opened a primary day school in a native
house on the land. She expecta to have a residence built
later. When Miss Plerce found out that she could have
the title in her own name, she asked to have it transferred
but no one had the power to do it, hence her request.™

I see no prossible cause for complications should
the transfer be made and the Board will no doubt grant Miss Pierce's
request.” I attach the original paper which I suppose Miss
Plerce drew up, and which Miss Wixon sent to Dr. Williams a day or
two before our last Board of Trustees meeting, but which in the
rash of things Dr. Williams overlooiked at that Board meéeting.

Very sincerely yours,




November 28th, 1919.

My dear Russells

1 return herewith Dr. Bowen's letter which was to go to you in

Jack's absence. I have a number of letters from him also which I will show

youe It may be that we will have to have another meeting of the Trustees

before long. In that case will you please have this letter with you.

Very faithfully yours,




December 12, 19

Dear lr Speer:
Porhaps I should pass on to you the following from Presideat Bowen

written to Dr Williams but received after he left New York. It relates to the

cable which Dr Bowen seunt:

"Small leave of absence is requested for June 1920. An architeotural engineer
that is a comstruction engineer assistant to Small wanted at onoe (to get
language and run of things before Smsll goes) in order to carry on the
building operations. We wanted you to get busy on this before you sailed
and see what the prospects were even though you could not - Bimd™%he man
we want immediately though we hope you can."

Sincerely,

____sssoeiete Treasurer
.«-"’/




P I PR

Fl L LG A

December 20, 1919.

Dear Mr.Speer:-
You will recall thzat there was a little question as
to whether the Methodist Board would make good for its lack of doctors

in the hespital by payment in New York or upon the field, Dr. Williams

reporting that nothing had beer yaid on the ﬁ.id. A letter just

recoeived from Mr. Owen dated November 17th reads ss follows:

"%e have advice from llr. Main in Sharghai,
¥. E, Board North, that he is depositing to our
crodit and for the hospital account the equivalent
in Mexicans at the rate of two for one for salary of
a doetor for their Board for the last half of 1918
and all of 1919, ilexicans 3,600 Since Dr. Perkins
left in June 1918 the 1. . Board North has had '
no representative on the hospital staff and this
renittance to is to cover.”

You will recall that Dr. Williams thought that it would
be better if these payments were made through our office in New
York. Dr. North was inclined to have the nayments made on the field

and I d4id not press the matter.

Yery sincerely yours,
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